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FTEONOCT CA

KaTo aKkLUMOHep npuTexkasall npsko 3 753 908 6pos akuumu,
npeacrasnasawm obwo 69.81% ot rnacosete B 06WOTO

cbbpaHue Ha akumnoHepute Ha CNUAON AL

TbPITOBO NPEANOXEHUE

oTnpasA

no peaa Ha un. 149, an. 6 ot 3akoHa 3a Ny6AMYHOTO
npeasiaraHe Ha LeHHU KHUXKa

3ad 3aKynyBaHe Ha

001623 711 akunu

OT OCTaHaNNUTeE akUMOHEepPU Ha

GEOPOST SA

as a shareholder who holds directly 3,753,908 shares,
representing 69.81% from the voting shares in the
general assembly of SPEEDY AD

makes a

TENDER OFFER

under Art. 149, Para 6 of the Public Offering of Securities Act

for the acquisition of

up to 1,623,711 shares

from the remaining shareholders in

cnuau

AL

ﬁ speedy

SPEEDY AD

ISIN HOMEP:

BG1100007126

ISIN NUMBER:

BG1100007126

Bu/ HA AKLIMUTE:

06UKHOBEHM, 6E3HANNYHW, MOUMEHHMU,
cB06OAHO NpexBbpasemMU

SHARES’ TYPE:

ordinary, dematerialized, registered, freely
transferable

HOMWHANHA CTOMHOCT HA
AKLMA:

1 (eaunH) nes

PAR VALUE PER SHARE:

1 (one) BGN

MPEANATAHA LIEHA HA AKLIMA:

80.00 neBa (ocemaeceT neBa)

OFFERED PRICE PER SHARE:

BGN 80.00 (eighty levs)

KOMUCHATA 3A ®PUHAHCOB HAA30P HE HOCM OTFTOBOPHOCT

3A BEPHOCTTA HA OJAHHUWTE B TbPTOBOTO MPEAJ/IOXKEHUE

[aTa Ha peructpauma Ha HacToAWOTO Tbproso NpegnoXKeHue B

KomucunTa 3a puMHaHCOB Haa3op

31" mapT 2021 .

THE  FINANCIAL

SUPERVISION COMMISSION

IS NOT

RESPONSIBLE FOR THE ACCURACY OF THE DATA IN THIS

TENDER OFFER

Date of the registration of the Tender Offer in the Financial

Supervision Commission

March 31%, 2021
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1. Bua HA TLPrOBOTO NPEANNOXEHUE U UHOOPMALIMA 3A LIENTA HA

1. TYPE OF THE TENDER OFFER AND INFORMATION ON THE PURPOSES OF

NPUAOBUBAHETO HA AKUMUUTE

THE ACQUISITION OF SHARES

Ha ocHoBaHue un. 149, an. 6 oT 3akoHa 3a ny6anyHOTO
npeanaraHe Ha UEHHWM KHuKa (3MMNUK), TFEONOCT CA
(, ToproBuaT npegnosxkuten” unn ,Mpegnoxutenat”’) otnpasa
HaCToALLOTO Tbproso npegsioxeHue (, Toprosoto
npeanoxenne” unn ,MpegnoxkeHneTo”) 3a 3akynyBaHe Ha Ao
1623 711 6poA akuumn OT ocTaHanuUTe akumoHepu 8 CMUON AL,
(cnngn AQ vnm ,,OpyxectsoTo”).

Kbm gaTtata Ha ToBa lpeanoxeHne TEOMOCT CA npuTtexasa
npsako 3753908 6pos 0B6MKHOBEHW, Ge3HaNMYHM aKuuu, C
NpaBo Ha rnac, npeacrasnasawm 69.81% ot rnacosete B OCA Ha
cnnan AA.

Ha 20 aHyapu 2021 r. TEOMOCT CA e oTnpaBua Tbproso
npeasoxKeHne no pega Ha un. 1496, an. 1 ot 3MMNUK 3a
npnagobmeaHe Ha o 4 043 640, HO He no-manko ot 2 419 929
06MKHOBEHMU, He3HaIMYHM aKLMU, C NPaBo Ha riac Ha CNNAN AL
Npv LEeHA Ha akuma B pasmep Ha 58.67 nesa (netaeceT n ocem
/leBa v WeCTAeceT U cefem CTOTUHKM). TbproBoTo NpesnoKeHne
e opobpeHo ot KPH Ha 16 dpeBpyapu 2021 r. n e nybanKyBaHoO
Ha 17 despyapn 2021 r. B pesyntaT Ha OTNPaBEHOTO
npeanoxeHue, FEONOCT CA npuaobmusa 2 419 929 akumu Ha
CNngn AL, c KoeTo MPOLEHTHOTO My y4yacTMe B KanuTana,
CcboTBeTHO B rnacosete Ha OCA Ha CNMNAU ALl pocturHa 69.81%.

C HactoawoTo Toproso npeanoxeHne FrEOMOCT CA n3nbaHABa
3agbkeHneto cn no yn. 149, an. 6 ot 3MMNUK ga otnpasu
TbpProBO nNpeaJ/ioKeHue 33 3aKynyBaHe Ha aKuuute Ha
OoCTaHanuTe akumoHepwu Ha CNNAON AL.

Pursuant to Art. 149, Para. 6 of the Public Offering of Securities
Act (POSA), GEOPOST SA (the “Tender Offeror” or the
“Offeror”) makes this Tender Offer (the “Tender Offer” or the
“Offer”) for the purchase of up to 1,623,711 shares from the
remaining shareholders in SPEEDY AD (SPEEDY AD or the
Company).

As of the date of this Tender Offer, GEOPOST SA owns directly
3,753,908 ordinary, dematerialized voting shares,
representing 69.81% of the votes in the GMS of SPEEDY AD.

On January 20", 2021. GEOPOST SA has made a tender offer
under Art. 149b, para. 1 of POSA for the acquisition of up to
4,043,640, but not less than 2,419,929 ordinary,
dematerialized voting shares of SPEEDY AD at a price per share
of BGN 58.67 (fifty-eight levs and sixty-seven stotinki). The
tender offer was approved by the FSC on February 16", 2021
and published on February 17", 2021. As a result of the tender
offer, GEOPOST SA has acquired 2,419,929 shares of SPEEDY
AD, and its part in the share capital, respectively in the votes
of the GMS of SPEEDY AD has reached 69.81%.

With this Tender Offer, GEOPOST SA accomplishes its
obligation under Art. 149, Para. 6 of POSA to submit a tender
offer for the purchase of the remaining shares of the other
shareholders of SPEEDY AD.

2. [IAHHW 3A THPTOBUA NPEANIOKUTEN

2. INFORMATION ABOUT THE TENDER OFFEROR

2.1. OBLUA UHOOPMALMA.

2.1. GENERAL INFORMATION.

Topros npegnoxkuten e FTEOMOCT CA, opy»ecTBo, Cb3434EHO U
OnepupaLlo CbrNacHO (GPEHCKOTO 3aKOHOAATENCTBO, CbC
cefanuuie 1M agpec Ha ynpasneHue: 26 Rue Guynemer, 92130
Ucu ne MynuHo, ®panuyus; Ten.: +33-(0)-1-41-33-90-00;

The Tender Offeror is GEOPOST SA, a company, established
and existing under the French law, having its seat and
registered address at: 26 Rue Guynemer, 92130 Issy-les-
Moulineaux, France, tel: +33-(0)-1-41-33-90-00, e-mail:
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eNeKTpoHeH aapec (e-mail) notifications@geopostgroup.com, ;

notifications@geopostgroup.com; web-site

€/1eKTPOHHa CTpaHuua B WUHTEpPHET (web-site):
WWww.geopostgroup.com.

FEOMOCT CA e BMMCAaHO B TbProBCKMA perucTbp Ha obnact
HaHTep, ®dpaHuma c perncrpaumoHeH Homep 340 012 392.

MpegmeTbT Ha JelHOCT Ha [peanoxutena e ciegHus:
X0/10UH2080 Opymecmeo 3a 6bp3u Kypuepcku O00CMABKU,
npedocmasAwo KypuepcKu ycayau e Espona u yeaus ceam.

OT yuypeassaHeTo cu A0 pJatata Ha ToBa [lpeanokeHwue,
[EOMNOCT CA He e NpOMEHANO0 HaUMEHOBAHUETO CU.

Kbm patata Ha peructpauma Ha TbproBoTo MpegoxeHue
FEOMNOCT CA ima KanuTan B paamep Ha 701 573 487 eBpo, KonTo
€ HanbJ/IHO M3NaaTeH.

Wwww.geopostgroup.com.

GEOPOST SAis registered in the Trade and Companies Register
of Nanterre, France, with registration # 340 012 392.

The scope of activity of the Offeror is as follows: express parcel
delivery holding company providing an express service in
Europe and around the world.

From the date of its incorporation till the date of this Tender
Offer no changes in the name of the Offeror have occurred.

As of the date of the Tender Offer GEOPOST SA has a share
capital of EUR 701,573,487, which has been fully paid.

2.2. Y[IPABUTE/IHWN OPTAHU HA TPEL/TIOMUTE/IA.

2.2. GOVERNING BODIES OF THE OFFEROR.

FEONOCT CA ce ynpasnsBa oT CbBeT Ha aupektopute (CA) B
cnefHuA CbCTas:

e  bopuc BUHKE/IMAH, 6u3Hec agpec: 26 Rue Guynemer,
92130 Ucu ne MynuHo, ®paHyus - NpeacepaTten Ha CbBeTa
Ha AupeKkTopuTe U U3NbAHUTENEH ANPEKTOP;

e  Hukona ®nopaH PYTUE, 6usHec agpec: 26 Rue Guynemer,
92130 Ucu ne MynuHo, ®paHyus —uneH Ha CL;

° Qunun BAMY, 6usHec agpec: 26 Rue Guynemer, 92130
Ucu ne MynuHo, ®paHyus - yneH Ha C[;

° Ue BPACAP, 6usHec agpec: 26 Rue Guynemer, 92130 Ucu
ne MynuHo, ®paHyusA - uneH Ha C[;

° Onueue KE3EP, busHec agpec: 26 Rue Guynemer, 92130 Ucu
ne MynuHo, ®paHyua —4neH Ha C[;

e  Eanuszabem [ABAH, 6usHec aapec:, 26 Rue Guynemer, 92130
Ucu ne MynuHo, ®paHyus - uneH Ha CL;

e [luep BYLLY, 6usHec agpec: 26 Rue Guynemer, 92130 Vicu
ne MynuHo, ®paHyuA —4neH Ha C[;

e  lOpzeH XOJ/I®UHI, 6usHec agpec: 26 Rue Guynemer,
92130 Ucu ne MynuHo, ®paHyus —4neH Ha C[1;

e  Hamanu PUB, 6usHec agpec: 26 Rue Guynemer, 92130 Ucu
ne MynuHo, ®paHyuA —uneH Ha C[;

o  QGuaun AOPX AbO BALUE [bO CEH MEPAH, 6usHec
appec: 26 Rue Guynemer, 92130 Wcu ne MynauHo, ®paHyua
—uneH Ha C[;

e JIA NOCT CA, cbc ceganuuie 1 agpec Ha ynpasneHue: 44
Boulevard de Vaugirard, 75006 Mapux (15-mu patlioH),
®paHyua v agpec 3a KopecnoHaeHuma: 9 rue du colonel
Pierre Avia, 75015 Paris (15th district), ®paHyus, c
noctosHeH npeactasuten @uaun BAJ1 c 6usHec agpec: 9

GEOPOST SA is managed by a Board of Directors (BoD),
composed as follows:

e Boris WINKELMANN, Business address: 26 Rue
Guynemer, 92130 Issy-les-Moulineaux, France -
Chairman of the Board of Directors and Chief Executive
Officer;

e Nicolas Florent ROUTIER, Business address: 26 Rue
Guynemer, 92130 Issy-les-Moulineaux, France- Director;

e Philippe BAJOU, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France- Director;

e Yves BRASSART, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France - Director;

e Olivier KAYSER, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France- Director;

e Elisabeth DAVANNE, Business address: 26 Rue
Guynemer, 92130 Issy-les-Moulineaux, France- Director;

e Pierre BOUCHUT, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France - Director;

e Jurgen HOLFLING, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France- Director;

e Nathalie RIBES, Business address: 26 Rue Guynemer,
92130 Issy-les-Moulineaux, France- Director;

o Philippe DORGE DE VACHER DE SAINT GERAN, Business
address: 26 Rue Guynemer, 92130 Issy-les-Moulineaux,
France - Director;

e LA POSTE SA, having its seat and registered address at:
44 Boulevard de Vaugirard, 75015 Paris (15th district)
and business address: 9 rue du colonel Pierre Avia, 75015
Paris (15th district) with permanent representative
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rue du colonnel Pierre Avia, [lapuxc, 75006, ®paHyus —
yneH Ha CA.

CobrnacHo yctaBa cu 1 dpeHCKOoTOo 3akoHogaTenctso, TEOMNOCT
CA ce npeactaBnnBa OT cBoA M3nbaHUTENEH ANPEKTOP.

Philippe WAHL, with business address: 9 rue du colonnel
Pierre Avia, Paris, 75006, France - Director.

By virtue of decrees of the French legislation and the Articles
of Association, GEOPOST SA will be bound in all circumstances
by the signature of the Chief Executive Officer.

2.3. 3HAYUMUY AKLIMOHEPU. KOHTPO/T HAZ TPEA/IOMUTENA.

2.3. MAJOR SHAREHOLDERS. CONTROL OVER THE OFFEROR.

NA NOCT CA, cbC cepanuvwe W agpec Ha ynpasneHue: 44
Boulevard de Vaugirard, 75006 lNapuc (15-mu patlioH), @paHyus
W agpec 3a KopecnoHaeHuus: 9 rue du colonel Pierre Avia, 75015
Paris (15th district), nputexkaBa npako 100% oOT aKUMOHEpPHUA
KanuTan, cbOTBETHO OT rnacosete B O6WOTO cbbpaHue Ha
akumoHepute (OCA) Ha TEOMNOCT CA oOT MOMEHTa Ha
yypeasBaHeTo My W YMNpPaKHABA AMPEKTEH KOHTPOA BbPXY
MNpepnoxkutena.

Kbm patata Ha TbproBoTo NpeanoXKeHwe, MarKopUTapeH
aKumoHep b8 J1A NMOCT CA e KEC AE AEMNO E KOHCMHUACOH
(CDC), dpeHcKa dUHAHCOBA MHCTUTYLMA OT NYBANYHUA CEKTOP,
cb3gageHa npe3 1816 r. 1 4acT OT AbP)KAaBHUTE MHCTUTYUUW,
KOHTpO/AMpaHu oT dpeHckmA napnameHT. CDC npuTexaBa 66%
OT aKUMOHEpPHUA KanuTaa, cboTBeTHO OT rnacoseTe B OCA Ha JIA
MOCT CA, a ppeHcKaTa AbprKaBa AbpKKU ocTaHanuTe 34%.

Ha 6a3a Ha ropHOTO, MOXe Ja ce 3aKouu, ye GpPeHCKoTo
NPaBUTENCTBO MMa HeNpAK KOHTpoA Bbpxy FTEOMOCT CA.

[OKONKOTO e M3BecTHo Ha TbproBua npeasoxKuTeN, He ca
Hanuue cnopasyMeHua 3a yrnpaxKHABaHe Ha rnpasoTo Ha raac B
OCA Ha TEOIOCT CA.

LA POSTE SA, having its seat and registered address at: 44
Boulevard de Vaugirard, 75015 Paris (15th district) and
business address: 9 rue du colonel Pierre Avia, 75015 Paris
(15th district), owns directly 100% of the share capital,
respectively of the votes in the General Shareholders Meeting
(GSM) of GEOPOST SA since its establishment and has a direct
control over the Offeror.

As of the date of this Tender Offer, the majority shareholder
of LA POSTE SA is CAISSE DES DEPOTS ET CONSIGNATIONS
(CDC), a French public sector financial institution created in
1816, and part of the government institutions under the
control of the French Parliament. CDC holds 66% of the share
capital, respectively of the votes in the GSM of LA POSTE SA,
while the French State holds the remaining 34% stake.

Based on the above, a conclusion may be drawn that the French
Government has an indirect control over GEOPOST SA.

As far as the Trade Offeror is aware, there are no share voting
agreements between the shareholders of GEOPOST SA.

3. IAHHA 3A YTbAHOMOLEHWA UHBECTULIMOHEH NOCPEAHUK

3. INFORMATION ABOUT THE AUTHORIZED INVESTMENT INTERMEDIARY

YN bAHOMOLLEHUAT MHBECTULMOHEH NOCPEAHUK 32 HACTOALLOTO
Tbproso npeasioxeHue e ENAHA  Tpelanur AL,
(,MHBECTUUMOHHMAT NocpeaHUK” nnm ,MocpeaHnkbT”), ¢ EUK:
831470130 v cepanuwe: ep. Cogpus, yn. ,,KyamaH LLlankapes”
No4, n3BbplUBalLO AENHOCT KaTo MHBECTULMOHEH NOCPeAHUK
Bb3 OcHoBa Ha PeweHne Ne Pr-03-0030/18.03.2014 r. Ha

KomwucunaTa 3a duHaHcoB Haasop (KOH).
KoopanHatute Ha MHBECTULMOHHNA NOCPEAHUK Ca:

= agpec 3a KopecnoHaeHuua: rp. Codua 1797, yn.
NTbuyesap CraHues Ne5, Codapma BusHec Taybpc, Kyna
b, eT. 12;

= TtenedoH: (02) 810 00 00;
=  e/IeKTPOHeH aapec: info@elana.net;

" €JIeKTPOHHa CTpaHuua: www.elana.net.

The investment intermediary authorized for the present
Tender Offer is ELANA Trading AD (“the Intermediary”),
registered under SIC:831470130, having its seat registered at:
4 Kuzman Shapkarev str., Sofia, Bulgaria, exercising activity as
an investment intermediary on the grounds of Decision N2 PT-
03-0030/18.03.2014 of the Financial Supervision Commission
(FSC),

The Intermediary can be contacted at:

e address for correspondence: Sopharma Business
Tower, Tower B, Floor 12, 5 Lachezar Stanchev Str.,
1797 Sofia

e telephone: 02/810 00 00;
e e-mail:info@elana.net;

e Web-site: www.elana.net.

4. 1AHHU 3A [IPYKECTBOTO — OBEKT HA TbPIOBO NPEANOXEHUE

4. INFORMATION ABOUT THE OFFEREE COMPANY

4.1.0BLLUA UHOOPMALMA.

4.1.GENERAL INFORMATION.

CNnNAN ALl e cbe ceganuule 1 agpec Ha ynpasnenue: ep. Cogus,
yn. "Camokoecko woce" 2/1, Topeoscku yeHmvp BOU/IA v appec
3a KopecnoHgeHuma: Cogus, yn. Abaeap 22, Cogusa Cumu

SPEEDY AD, having its seat and registered address at 2L
Samokovsko Shose Str., Business center BOILA, Sofia, Bulgaria
and address for correspondence: Sofia, 22 Abagar str, Sofia
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Jlodxwcucmuk lNapk, admuHucmpamueHa cepada Cnudu, em. 5;
TenedpoH: +359 2/ 817 39 99; eneKTpoHeH ajapec:
k.tahchiev@speedy.bg; enekTpoHHa cTpaHuua B WHTepHeT:
www.speedy.bg.

[py*KecTBOTO € BN1CcaHO B TbProBCKUA PErnCTbP M PErncTbp 3a
IopuaMYeckUTe  NMLA  C  HectonaHcka uen  (, Tbproecku
perncTbp®) cbe cnegHUA NpeamMeT: npedocmassaHe Ha KypuepcKu
ycnyeu, cnedumopcka OeliHocm, obpabomKa, cKAaoupaHe u
ducmpubyuus Ha OOKyMeHmMU, CMOKU U mogapu, 8bmpeuleH u
mexwoyHapoOeH MPAHCIopM, BHOC U U3HOC HA CMOKU,
MbP2oBCKO npedcmasumesncmeo U MocpedHuU4Yecmso Ha
6v/12apPCKU U YyHOeCmpPaHHU husuvecKu U opuduvecKku auya,
deliHocm Kamo 3acmpaxosamesieH dz2eHm, B8CAKAKeU Opyau
deliHocmu, He3abpaHeHU CbC 3AKOH, NPU ycsa08ue, Ye aKo ce
U3UCKea peaucmpauus, paspeweHue Uuau  AUYeH3  3a
usebpweaHe Ha HAKoA OdeliHocm, ma3u OdeliHocm ce
ocvbujecmensa cned Moay4asaHe HA MAKaAea peaucmpayus,
paspeweHue uau AUYeHs.

CNnAan AL e BnncaHo B TbproBCKUA PErncTbp KaTo akLuMOHEepHO
apyxectso ¢ EMK 131371780, Kato OT BMNUCBaHETO CH
Opy>XecTBOTO He e MNPOMEHANO HaMMeHOBAaHWEeTO CW.
OpyxectBoTO € ny6MyHO no cmucbaa Ha 3MMNUK.

Pernctpupanumar kKanutan Ha CNUOW AL e B pasmep Ha
5377 619 neBa u e pasnpegeneH s 5 377 619 6pos 06MKHOBEHN,
6e3HannMyHM, cBOHOAHO NPEXBBPAAEMM aKLUK C NPABO Ha FAac,
C HOMMHaHa cTtoliHocT 1.00 nB., BcAKa egHa. BcuuKkm akumm Ha
[pyXecTBOTO ca OT eAuH K/ac U BCAKA aKUMA AaBa NpaBo Ha
eauH rnac B 06woTo cbbpaHue Ha akumoHepute (OCA), npaso
Ha AOMBUAEHT W Ha /NIMKBUAALMOHEH JAN, Cbpa3mMepHu ¢
HOMWHaHATa CTOMHOCT HAa aKLUMATa.

CNUAN ALl He npuTeXKaBa COBCTBEHM aKLUMU.

Mpes nocnegHuTe TPM rOAMHU HE Ca M3BbPLIBAHW MPOMEHU B
KanuTana Ha [lpyKecTsoTo.

OT yupeasBaHeTo cu A0 MOoMeHTa [pyKecTBoTO He e 610 06eKT
Ha NpeobpasyBaHMA, KaKTO U He e OCHLLECTBABAHO NPEXBbPASHE
Ha TbProBCKOTO NpeanpuaTue.

[OpyxecTBOTO e 06eKT Ha KoHconuaauma cbe CNUAN TPYN A4
KaTO HEroBo AblUEPHO APYKECTBO.

Hama 3aBegeHn monbu M He ca OTKPUBAHM NPOM3BOACTBA MO
HecbcTOATENHOCT Ha CMUAUN AL

City Logistic Park, Administrative building Speedy, 5th floor;
telephone: +359 2/ 817 39 99, e-mail k.tahchiev@speedy.bg,
web-page: www.speedy.bg.

The Company is registered in the Commercial Register and the
Register of the Non-profit Legal Entities (Commercial Register)
with the following scope of activity: courier services,
forwarding services, processing, storage and distribution of
documents, commodities and freight, local and international
transportation, import and export of goods, trade
representation and agency for Bulgarian and foreign
individuals and legal entities, insurance agency, any and all
other activities, not explicitly prohibited by the law. If a
registration, permission or license is required for any activity,
then such activity shall be carried out upon obtaining such
registration, permission or license.

SPEEDY AD has been registered in the Commercial Register as
a joint-stock company with SIC 131371780. Since its
incorporations, the Company has not changed its name. The
Company is a public company under the POSA.

The share capital of SPEEDY AD amounts to BGN 5,377,619 and
is divided in 5,377,619 ordinary, registered, dematerialized,
freely transferrable voting shares, with par value of BGN 1
each once. All shares of the Company are of the same class and
each share gives its holder the right to one vote at the General
Meeting of Shareholders (GMS), the right to dividend and to a
liguidation share pro rata to its par value.

SPEEDY AD holds no treasury stock.

There are no changes in the share capital of the Company over
the past three years.

Since its establishment until now, the Company has not been
subject to transformations, as well as no transfer of the
ongoing business has taken place.

The Company is subject to consolidation with SPEEDY GROUP
AD as its subsidiary.

No applications have been filed and no insolvency proceedings
have been opened against SPEEDY AD.

4.2.Y1IPABUTEJIHWN OPTAHU HA []PY}KECTBOTO.

4.2.GOVERNING BODIES OF THE COMPANY.

Cnngn ALl e c egHOCTENEHHA CMCTEMA HA YNPaB/NEHUE U KbM
[aTaTa Ha perucTpupaHe Ha HaAcTOALLOTO TbProBo NpeasoXeHne
[pyKecTBOTO ce ynpasnssa oT CbBeT Ha aupektopute (CA) B
CbCTas OT NeT Amua:

o BAJIEPU MEKTYNYUAH — usnbnHuUTENneH AunpekTop;
cnyxkebeH agpec: bwvaeapus, Cogusd, yn. Abazap 22,
Cogpus Cumu Jlodxcucmuk lapk, aOMUHUCMPAMUBHaA
cepada Criudu, em. 5;

SPEEDY AD has one-tier management system and as of the
date of the registration of this Tender Offer, the Company is
managed by a Board of Directors (BoD) with five members:

e VALERI MEKTOUPCHIYAN — Executive Director;
Business address: Bulgaria, Sofia, 22 Abagar str, Sofia
City Logistic Park, Administrative building Speedy, 5th
floor;
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e TEOPIMU T/IOTOB — uneH Ha CQh; cnyxebeH agpec:
bvnzapus, Cogpus, yn. Abaeap 22, Cogus Cumu
Jlodxcucmuk lNapk, admuHucmpamueHa czpada Cnuodu,
em. 5;

e  JNAHAWUN JAHAWUNOB - YneH Ha CL v nsnbaHUTENneH
anpekTop; cnyxkebeH appec: bwvazapus, Cogus, yn.
Abageap 22, Cogua Cumu Jlodxcucmuk [lapk,
admMmuHucmpamusHa cepada Cnudu, em. 5;

e ABAK TEP3UAH - YneH Ha CO wn wusnbaHUTENneH
OVpeKTop; cnyxebeH appec: bwsaeapus, Cogus, yn.
Abageap 22, Cogua Cumu Jlodxcucmuk [lapk,
admMuHucmpamueHa cepada Cnudu, em. 5;

o XEHPUK XKWW - Ynen Ha COA wn wu3nbAHUTENEH
anpekTop; cnyxebeH agpec: bvazapus, Cogus, yn.
Abaeap 22, Cogua Cumu Jlodxcucmuk [lapk,
admMuHucmpamueHa cepada Cnudu, em. 5;

[lpy’KecTBOTO Ce NMpeacTaB/ifABa OT U3MbAHUTENHWUA AUPEKTOP
BAEPU MEKTYMYUNAH.

e GEORGI GLOGOV — Member of the BoD; Business
address: Bulgaria, Sofia, 22 Abagar str, Sofia City
Logistic Park, Administrative building Speedy, 5th
floor;

e DANAIL DANAILOV — Member of the BoD; Business
address: Bulgaria, Sofia, 22 Abagar str, Sofia City
Logistic Park, Administrative building Speedy, 5th
floor;

e AVAK TERZIYAN - Member of the BoD and Executive
Director; Business address: Bulgaria, Sofia, 22 Abagar
str, Sofia City Logistic Park, Administrative building
Speedy, 5th floor;

e HENRYK CZYZ - Member of the BoD and Executive
Director; Business address: Bulgaria, Sofia, 22
Abagar str, Sofia City Logistic Park, Administrative
building Speedy, 5th floor;

The Company is represented by its Executive Director VALERI
MEKTUPCHIYAN.

5. AKumnu HA CNUAU AL, NPUTEKABAHU OT TbProBus NMPEANIOKUTEN.

5. SHARES IN SPEEDY AD HELD BY THE TENDER OFFEROR.

Mpepnoxntenat FTEONOCT CA nputerkasa npAko 3 753 908
6pos 0OWKHOBEHW, OE3HANMYHM aKuuKu, C MpPaBO Ha rac,
npeacTtasnasawm 69.81% ot rnacosete 8 OCA Ha CMUAN AL.
BcAka akuua pasa npaso Ha eanH rnac B OCA, npasBo Ha
OMBUAEHT W HA JIMKBUOAUMOHEH [A/, Cbpa3sMepHUM C
HOMWHaHATa CTOMHOCT Ha aKLMATA.

MpeanoxuTenar e npuaobun ropenocoyeHuUTe akUUM KaKTo
cnepaga:

The Offeror GEOPOST SA holds directly 3,753,908 number of
ordinary, dematerialized voting shares, which represent
69.81% of the votes in the GMS of SPEEDY AD. Each gives its
holder the right to one vote at the GMS, the right to a dividend
and the right to a liquidation share pro rata to its nominal
value.

The Offeror has acquired the abovementioned shares in the
following manner:

Bpon OanoTt

OsnoTt Bpoit akuum AkTyaneH asn
npuao6utn/ rnacoete B
Bwua Ha TpaH3akuumaTa farta IDEXBLDIEHN rnacosete cnea OCAcre oTrnacosete B
PEXETLD! BOCA TpaH3akuusTa A OCA
aKuyun TpaH3aKuusTa
Mokynka Ha B®B 02.10.2014 494544 1R2% 494,544 2% 9.20%
Mokynka Ha B®B 12.112014 16,628 0.3%%6 51172 9.58% 951%
BanucsaHe Ha akLumn
0T yBenMyeHue Ha 14112014 822,807 15.42% 1333979 25.00% 24.8%%
Kanutana
MIPARCOMTM B PESYITAT 17 030001 2419929  45.00% 3,753,908 6986 69.81%

Ha T

MpeanoXnTENAT HEe NPUTENKABA YPe3 CBBbP3aHM LA UAN HEMPAKO
no yn. 149, an. 2 ot 3MNMUK akummn Ha CNUAON AL.

YneHoBeTe Ha ynpasutenHute opraHn Ha TEOMOCT CA He
npuUTeXKaBaT akLMKM OT KanuTana Ha CNUOUN AL.

Part of the

Numberof  Partof the Number of votes inthe Actual part of
Type of the transaction Data purchased/ votes inthe shares after GMS after the votes inthe
sold shares GMs transactions GMS
transactions
Purchase onthe BSE 02.10.204 494,544 1L12% 494,544 nr% 9.20%
Purchaseonthe BSE 1 112014 16,628 0.31% 51,172 9.58% 951%
Sub: ti f shi
WDSCIIPHON O SNATSS 4y noom 822807 B42% 1333979 25.00% 24.8%6
from capital increase
Aquiredasaresultof 035501 40020  45.00% 3,753,908 69.8%6 69.8%6

TO

The Offeror does not own shares of SPEEDY AD through related
parties, or indirectly according to Art. 149, Para 2 of POSA.

The members of the governing bodies of the GEOPOST SA do
not own shares from the capital of SPEEDY AD.

6. AKumMm HA CNUOU A4, kouTOo MPEANOHKWUTENAT WCKA OA

6. SHARES IN SPEEDY AD, WHICH THE OFFEROR INTENDS TO ACQUIRE.

NPUAOBUE.

FEOMOCT CA 3asBsaBa, Ye He NpuUTexKaBa U UCKa Aa npuaobue ao
1623711 6pos O06WKHOBEHM, 6E3HAANYHM, NOUMEHHMU,
cBoboaHo npexBbpasemu akumm c ISIN BG1100007126,
npeacTtasnssawm 30.19% ot rnacosete 8 OCA Ha CNUOU AL,

GEOPOST SA declares that it does not possess and wishes to
acquire up to 1,623,711 ordinary, registered, dematerialized,
freely transferable shares with an ISIN BG1100007126, which
represent 30.19% of the total amount of the votes in the GMS
of SPEEDY AD.
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7. NMPEANATAHA LIEHA HA AKUMA.

7. OFFERED PRICE PER SHARE.

FEONOCT CA npeanara Aa 3akynu akuuuTe Ha OCTaHa/iuTe
aKumoHepu B CNUON Al npu LeHa Ha akuma B pasmep Ha 80.00
nesa (ocempecer nesa, “llpednazaHama ueHa”).

CobrnacHo yn. 150, an. 7 ot 3MMNLUK, npegnaraHaTta ueHa Ha akuma
He MoXe Aa 6bAe Mno-HUCKa OT Hal — BMCOKAaTa CTOMHOCT
U3MEKAY:

. cnpaeedausama UeHa HA  aKyuama, UusqucneHa
cvenacHo Hapedba Ne 41 om 2008 2. 3a U3UCKBAHUAMA KbM
cvObpHaHUemo Ha 060CHOBKAMA HA yeHama Ha aKyuume Ha
ny6au4HO OpyIHecmeo, 8KAIOYUMESHO KbM Mpusaa2aHemo Ha
OUEHBbYHU Memoodu, 8 cayyaume Ha rnpeobpasysaHe, 002080p
30 cvemMecmHo npednpuamue U Mmbpeoso rnpednazaHe
(Hapeoba 41);

. cpedHama npemeeaneHa Na3apHa UeHa Ha akyuume 3a
nocieoHume 6 Mmeceya npedu peaucmpauyusma  Ha
lMpednoxceHuemo, cbomeemHo rpedu damama, Ha KoAmMo Hali-
KbCHO e mpA68saso 0a 6v0e U3MbaHeHO 3a0bAHEeHUEeMmo o Ys.
149, an. 1 unu 6, aKO Mbp2o8OMO npedsioHeHUe He e
peaucmpupaHo 60 masu 0ama u masu UyeHa e ro-eucoka om
cpedHama npemeeneHa Na3apHa UeHa HA axkyuume 3a
nociedoHume 6 Mmeceuya npedu  peaucmpayusma  Ha
MpednoxceHuemo;

e Hali-eucoKkama yeHa 3a eOHa aKUUs, 3anaameHd om
Mpednoxcumens, om cebp3aHUMe C Hez2o AUYa uau om aAuyama
no un. 149, an. 2 npe3 nocnedHume 6 meceuya rnpeou
peaucmpayusma Ha [lpedsoxceHuemo, CbomeemHo mnpeou
damama, Ha KoAmo Hali-KbCHO e mMpsab8aso da 6v0e u3nbiaHeHo
3a0vaxceHuemo no 4n. 149, an. 1 unu 6, ako Mbp2o8oOMO
npeodsoxceHue He e pe2ucmpupaHo 00 masu 0ama u masu yeHa
e ro-eucoka om Hali-eucokama ueHa 30 eOHd QaKYus,
3anaameHa om chbwume AUYa npe3 nocnedHume 6 meceua
npedu peaucmpayuama Ha [lpednoxeHuemo; 8 cayyaume,
Ko2amo uyeHama Ha akKyuume He moxe 0a 6vle onpedesneHa
Cb2/1aCHO NPedx00HOMO u3peveHue, ms ce onpeodess Kamo rno-
suUCOKaMa Mex0y nocaedHama emucuoHHa cmoliHocm u
nocanedHama ueHa, NaameHa om mvp2osus rnpedsoxcumen.

MpepnaraHata ueHa e Mo-BMCOKa OT CnpaseaaMBaTa LeHa Ha
akumMA, M3uncaeHa cbrnacHo Hapeaba Ne 41 u nocoyeHa B
ObocHoBKaTa Ha cnpasea/avBaTa LeHa KaTo 4acT Il Ha ToBa
MNpepnoxeHue.

MpepnaraHata uUeHa e MO-BMCOKA OT cpeAHaTa npeTerneHa
nasapHa LieHa Ha aKLMA 33 nocaefHuTe WecT mecela (Koato e
61.4876 nB. CbrNACHO MNPUNONKEHOTO YAOCTOBEPEHME OT
bbarapcka ®oHposa bopca (BPB).

MpegnaraHaTta LeHa e Mo-BMCOKa M OT MocjeAHaTta LeHa Ha
aKuus, nnateHa ot lpeanokutend, cBbp3aHUTE C HEro smua
WA OT nuaTta no ua. 149, an. 2 3NMNLK (58.67 nB. npu caenka
o7 19.03.2021 r.).

GEOPOST SA offers to purchase the shares of the other
shareholders in SPEEDY AD at a price per share amounting to
BGN 80.00 (eighty levs, “Offered Price”).

In compliance with Art. 150, Para 7 of POSA, the offered price
per share may not be lower than the highest value in between:

e the fair price of the share calculated in accordance
with Ordinance No 41 of 2008 on the requirements to the
content of the rationale of the prices of the shares of a listed
company, including to the application of pricing methods in
case of transformation, joint venture contract and tender offer
(Ordinance No 41);

e the average weighted market price of the shares
during the last six months before the registration of the Offer
or before the date on which, at the latest, the obligation under
Article 149 (1) or (6) should have been fulfilled if the tender
offer had not been registered prior to the said date and that
price is higher than the average weighted market price of the
shares during the last six months before the registration of the

Offer;

e the highest price per share paid by the Offeror, the
persons related to him or the persons under Article 149,
paragraph 2 of POSA during the last 6 months before the
registration of the Offer or before the date on which, at the
latest, the obligation under Article 149(1) or (6) should have
been fulfilled if the tender offer had not been registered prior
to the said date and that price is higher than the highest price
per share paid by the same persons during the last 6 months
before the registration of the Offer; in the cases where the
price of the shares cannot be determined in accordance with
the preceding sentence, it shall be determined as the last issue
value or the last price paid by the Offeror, whichever is higher.

The Offered Price is higher than the fair price per share,
calculated according to Ordinance No 41 and specified in the
Rationale of the fair price as Part Il of this Tender Offer.

The Offered Price is higher than the weighted average market
price per share for the last six months (which amounts to BGN
61.4876 according to the attached Certificate from the
Bulgarian Stock Exchange (BSE).

The Offered Price is also higher than the last price per share,
paid by the Offeror, the persons related to it or by the persons
under Art. 149, para. 2 of the POSA (BGN 58.67 in the
transaction of March 19, 2021).
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8. MPABA HA AKLIMOHEPWUTE NO YA. 151A, An. 4 3NNUK.

8. SHAREHOLDERS’ RIGHTS IN LINE WITH ART. 151A, PARA. 4 OF THE POSA

CbrnacHo YcrtaBa M gokonkoto CMAU AL e nybanyHo
apyxecrso no 3MMUK, He cbliecTByBaT OrpaHUYeHMA BbBPXY
cB06OAHOTO NpEexXBbPASHE Ha akuuuTe My W/Uan BbPXY
YNpaxKHABAHETO Ha MPaBOTO Ha F/lac Mo TAX, CbOTBETHO He ca
NPUOKNMK pasnopeabute Ha un. 151a ot 3MMNUK, u He ce
Ob/KM  obesweTreHMe oOT cTpaHa Ha [pegnoxutens no
NOCOYEHMA 3aKOHOB TEKCT.

In accordance with the Articles of Association and as far as
SPEEDY AD is a public company under the POSA, there are no
limitations to the free transfer of the shares and/or to the
exercise of the voting rights attached to them, therefore the
provisions under Art. 151a, para. 4 f the POSA do not apply
and no compensation is due by the Offeror on the grounds of
the stated legislative provision.

9. CPOK 3A NPMEMAHE HA TbPTOBOTO NPEANOMEHME.

9. TIME LIMIT FOR THE TENDER OFFER ACCEPTANCE.

CpoKbT 3a npuemaHe Ha TbproBoTo npeanoxeHue e 28
(nBageceT v ocem) oHW, CYMTAHO OT AeHA, CNeABall AeHA Ha
nybavKyBaHe Ha cbobuieHue 3a TbproBoTO MPeANONKeHUe U
CblLECTBEHUTE MYy YC/IOBMA B cheumanusmpaHata ¢puHaHcoBa
CTpaHuua UHpocmok
(www.infostock.bg/infostock/control/announcement).

CpoKbT 3a npuvemaHe Ha TbprosoTo NpeanoXKeHne moXKe Aa
6bae yabakeH ot MpegioxuTens B paMKUTE HA MaKCUMMAJTHO
A0MYyCTUMMA MO 3aKOH CPOK OT 70 AHW, KaTO CbLUMAT perncrTpmupa
cboTBeTHUTE npomeHun B KPH, npepcrasm rm Ha CO Ha CNUAOU
Al, Ha npepacTaBuTenuUTe Ha cayxutenute Ha [pegnoxutena
WAX  Ha CamuTe  C/AYXUTenuW, Korato HAMa  TakuBa
npeAcTaBuUTeNM, Kakto n Ha BDB, Kkbaeto ca gonycHatM Ao
TbProBus akumuTe Ha [py*KecTBoTO U v Nyb6aMKyBa He3abasHO
B cneuuanusmpaHata ©uHaHCOBA CTpaHuua MH@ocmok
(www.infostock.bg/infostock/control/announcement).

TbproBUAT NPEAsIOKUTEN MOXKE A3 NOBULWK U NpPeasioXKeHaTa
LEeHa 33 aKuuMA, B KOMTO Cay4yait 3aKynyBaHETO Ha aKuuuTe ce
M3BbPLUBA HA MO-BMCOKATa LEeHa MO OTHOLIEHME Ha BCUYKM
aKUMOHEepKW, npuenu npegnoXeHMeTo npegu WAn  cnep,
yBennyeHuneto. MpegnoxuTenaT moxe Aa M3BbPLIM U ApyrK
npomeHu B TbproBoTo NpeasioxeHune cnel ogobpeHme ot KOH,
no peaa, npeasuaed 8 un. 155, an. 5 ot 3NMUK nun. 33, an. 2 un
3 ot Hapeaba Ne 13 Ha KOH.

CbrnacHo un. 33, an. 4 ot Hapepgba Ne 13, npomeHu B TbproBoTo
npeanoXKeHne, BKAUYUTENHO YAb/AXKABAHE Ha CPoOKa 3a
npuemMaHeTo My, He moraT Aa 6bAaT Nyb6AMKyBaHM NO-KbCHO OT
10 aHW Npean usTMYaHe Ha NbPBOHAYA/IHO onpeAesieHna CPOK
3a NnpuemaHeTo my.

MpU KOHKYPEHTHO TbProBO NpeA/ioXKeHUe, aKo TakoBa Obae
OTNpaBeHo Mo peaa u Npu ycnosumATa Ha ua. 20 - 23 ot Hapeaba
Ne 13, cpoKbT No HacToALLOTO THbProBo NpeaNoXKeEHNE Ce cYnTa
33 yAb/KEH [0 W3TMYAHETO HA CpOKa 3a npuvemaHe Ha
KOHKYPEHTHOTO NpeasioXeHue CbrnacHo 4ya. 21, an. 2 n 3 ot
Hapepg6a Ne 13.

The time limit for the Tender Offer acceptance is 28 (twenty
eight) days, starting from the day following the date of the
publication of an announcement about the Tender Offer and
its material conditions in the financial portal Infostock
(www.infostock.bg/infostock/control/announcement).

The time limit for the Tender Offer acceptance may be
extended by the Offeror to the maximum period of 70 days as
allowed by law; in that case the Offeror will register the
respective amendments with the FSC, will submit them to the
BoD of SPEEDY AD, to the employee representatives of the
Offeror or directly to the employees, if no representatives
have been appointed, as well as to the BSE where the shares
of the Company are accepted for trading. The Offeror will also
immediately publish the amendments to the Tender Offer in
the financial portal Infostock
(www.infostock.bg/infostock/control/announcement).

The Offeror may also increase the Offered Price per share, in
which case the acquisition of shares must be at the higher
price for all shareholders, which have accepted the Tender
Offer prior to or after the Offered Price increase. The Offeror
may also make other amendments to the Tender Offer subject
to approval by the FSC, under the provisions stipulated in Art.
155, para. 5 of POSA and Art. 33, para. 2 and 3 of FSC's
Ordinance No 13.

According to Art. 33, para. 4 of FSC's Ordinance No 13,
amendments to the Tender Offer, including extension of the
time limit for its acceptance, may not be published later than
10 days before the expiration of the initially determined time
limit for its acceptance.

In case of a competing tender offer, if such is made under the
conditions of Art. 20-23 of FSC's Ordinance No 13, the time
limit of this Tender Offer shall be deemed extended until the
deadline for acceptance of the competing tender offer
pursuant to Art. 21, para. 2 and 3 of FSC's Ordinance No 13.

10. YcnhoBua 3A ®UHAHCUPAHE NPUAOBUBAHETO HA AKLIUUTE.

10. FINANCING THE ACQUISITION OF THE SHARES.

Mpepnoxutenat we ¢uHaHcMpa NpPuaobMBAHETO Ha aKuuuTe,
3aKyneHW B Pe3yNTaT Ha HacTOALLOTO TbproBo NPeaNoXKeHMe CbC

The Offeror shall finance the acquisition of the shares,
purchased as a result of a Tender Offer with own funds
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cobCTBEHU CPeacTBa, Ha/MYHU B LEHTpanuM3MpaHa niaaTeskHa
CMETKa Npu Heroeus egHonnyeH cobcreeHuK Jla Moct CA.

Hannuneto Ha HeobxoaumuTe cpeacTBa ce NOTBbPXKAABa OT
Mpepnoxutena c pedepeHuma, nsgaseHa ot Jla Moct CA Ha
30" mapt 2021 r., KOATO € MNPWUIOXKEHA KbM HaCTOALLOTO
Tbproso npeasioxxeHue.

available at the centralized cashpool at its sole shareholder La
Poste SA.

The availability of the necessary funds is proved by the Offeror
through a reference issued by La Poste SA and dated March
30t™, 2021, which is attached to the present Tender Offer.

11. HAMEPEHUA HA TEOMNOCT CA OTHOCHO BbLAELATA AEMHOCT HA

11. GEOPOST SA‘s INTENTIONS REGARDING THE FUTURE OPERATIONS

cnnau AO n HA TEONOCT CA (AOKONKOTO E 3ACETHAT OT

OF SPEEDY AD AND GEOPOST SA (TO THE EXTENT IT IS AFFECTED BY

MPEANOMKEHUETO) 3A NEPUOA OT TPU FOAWHWU CNEL CAENKATA

THE OFFER) FOR A PERIOD OF THREE YEARS FOLLOWING THE CLOSING

(.NepnopA“).

(. THE PERIOD”).

11.1. 3A NIPEOBPA3YBAHE W/IN MPEKPATABAHE HA IPYMKECTBATA,
KAKTO U 3A PEXBBP/IAHE HA KOHTPO/1

11.1. ABOUT TRANSFORMATION OR WINDING UP OF THE
COMPANIES AS WELL AS ABOUT CHANGE OF CONTROL

He ce npeasuxpa npeobpasyBaHe, npekpataBaHe W/uau
NPexsbp/isaHe Ha KOHTPOA Ha TpeTu Auvua BbpXy ABeTe
ApyxKecTsa 3a lMNepuoga.

No transformation, winding up and/or change of control over
the two companies is intended for the Period.

11.2. 3A MIPOMEHU B PASMEPA HA KAMTUTA/IA HA IPYKECTBATA

11.2. ABOUT CHANGES IN THE SIZE OF THE SHARE CAPITAL OF THE
COMPANIES

He ce npeasnXkaat NnpomeHW B KanuTana Ha ABeTe APYXKecTBa
3a Nepuoaa.

No changes of the share capital of the two companies are
intended for the Period.

11.3. 3A OCHOBHATA AEVHOCT M ®MHAHCOBATA CTPATEIVA HA
JIPYKECTBATA

11.3. ABOUT THE MAIN ACTIVITY AND THE FINANCIAL STRATEGY
OF THE COMPANIES.

He ce npeasu:kaaT NPOMEHW B OCHOBHaTa AeUHOCT W
duHaHcoBaTa CTpaTerus Ha ABeTe Apy*KecTBa 3a lMepuoaa.

No changes of the main activity and the financial strategy of
the two companies are intended for the Period.

11.4. 3A MPOMEHU B CbCTABA HA YMPABUTE/IHUTE OPrAHMY,
TEPCOHAJIA U1 YC/IOBUATA N0 TPY/ZJOBUTE [JOrOBOPU

11.4. ABOUT CHANGES IN THE COMPOSITION OF THE GOVERNING
BODIES, PERSONNEL AND THE CONDITIONS OF THE EMPLOYMENT
CONTRACTS

CA Ha CNUOMN ALl we 6bae NOACUMIEH C TON MEHUAXBbPU OT
FTEONOCT CA w 3HauuTeneH 6polit HE3aBUCMMWM YJIEHOBE.
3ana3BaHeTo Ha KatyosuTe Anua 8 C, 1 BUCLLETO PbKOBOACTBO
W yKpensaHeTo Ha C/, we nogKpensaT HOBMA NJaH 3a pa3suTue.

He ce npeaBuXaat NpoMeHW B CbCTaBa Ha ynpaBUTENHUTE
opraHu Ha F'EOMNOCT CA 3a Nepnoaa, KOMTO Aa ca B pe3ynTaT Ha
oTnpaseHoTo lNpeanoxeHue.

MpeanoxKUTeNAT He NAaHUPa NPOMEHU B BPosA Ha cayxkutenuTe
M ycnosumaTa no Tpygosute gorosopu 8 CNAN A 3a MNepuoaa.
He ce o4yakBa TbproBOTO NPeA/IOKEHME Aa OKaxKe Bb3gencTBue
Bbpxy cayxutenute Ha TEOMOCT CA 3a lNepunoaa.

The BoD of SPEEDY AD will be reinforced with top managers
from GEOPOST SA and a higher number of independent
members. Continuity in executive and senior management
and the reinforcement of the BoD will support the new plan
for development.

The Tender Offer is not expected to result in any changes in
the governing bodies of GEOPOST SA for the Period.

The Offeror does not plan any changes in the conditions of the
employment contract and the number of personnel of SPEEDY
AD for the Period. The Tender Offer is not expected to affect
in any way the personnel of GEOPOST SA for the Period.

11.5. 3A NONINTUKATA IPU PA3MPEAENIAHE HA ANBUAEHTU

11.5. ABOUT THE DIVIDEND DISTRIBUTION POLICY

Cnngun AL pasnpeaensa guBMAeHTM No pega v Npu ycnoBuATa,
npeasnaenu B8 3MNMUK, T3 u Ycrasa Ha ApyKectBoTo. CbrnacHo
YcraBa, peweHune Ha OCA 3a pasnpegensaHe Ha no-manko ot 50%
OT nevyanbaTta KaTto ANMBUAEHT Ce B3emMa C MHO3MHCTBO OT 85.5%
OT BCMYKM aKUUM C NPABO Ha rnac B permcTtpupaHna Kanutan Ha
[pyxecTtBoTO.

SPEEDY AD distributes dividends under the terms and
conditions provided in the POSA, the Commercial Act and the
Articles of Association (AoA) of the Company. According to the
AoA, GMS’ decision for the distribution of less than 50% of net
profit as dividend should be approved by 85.5% majority of
the voting shares in the registered capital of the Company.
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MpennoxeHuATa 3a pasnpegenaHe v usniallaHe Ha ANBUAEHTH
ot JpyxecTteoTo ce npuemat oT OCA u cblnTe Wwe 3aBUCAT OT
NOCTUTHATUTE pesyntaTy, ¢durHaHCcoBOTO CbCTOAIHME,
Heobxoaumuns obopoTeH Kanutan u apyrn GakTopu, KoOuTo
6bAaT NPELLEHEHM KATO CbLLECTBEHMU.

He ce oyakBa TbprosoTo NpeaioKeHMe 43 OKaxKe Bb3aelcTeme
BbpXy AMBmnaeHTHaTa noanTtuka Ha FEOMOCT CA 3a NMepuoga.

The proposals for the distribution and payment of dividends
by the Company are approved by the GMS and they will
depend on the achieved results, the financial position, the
required working capital and other factors, which will be
considered as a significant.

The Tender Offer is not expected to influence the dividend
policy of GEOPOST SA for the Period in any way.

11.6. Bb3AENCTBUE, KOETO MPEA/IOMEHMETO MOME 1A OKAMKE
BBPXY C/IYMUTE/INTE M MACTOTO HA IEVIHOCT HA [IPYsKECTBATA.

11.6. IMPACT, WHICH THE TENDER OFFER MAY HAVE OVER THE
EMPLOYEES AND THE PLACE OF ACTIVITY OF THE COMPANIES.

He ce ouakBa lNpeasoeHMeTo fa OKaxke Bb3AENCTBUE BbBPXY
cnyxxutenute Ha CNUAN AL v TEOMOCT CA 3a Nepuroaa.

He e npeasuaeHa NnpomsaHa Ha MACTOTO Ha AelHocT Ha CMNAN
AL v TEONOCT CA 3a lNepwuoaa.

The Tender Offer is not expected to affect the employees of
SPEEDY AD and GEOPOST SA for the Period in any way.

No change of the place of activity of SPEEDY AD and GEOPOST
SA is intended for the Period.

11.7. CTPATEIMYECKUTE [I/JAHOBE HA [IPEA/IOMUTENIA 3A
[PY}ECTBATA.

11.7. STRATEGIC PLANS OF THE OFFEROR FOR THE COMPANIES.

11.7.1. PE3tOME

11.7.1. SUMMARY

FEONOCT CA wu3snonsea 6u3Hec moaen Ha NapTHbOPCTBO C
MECTHM KOMMAHUM B CTPaHWUTE, B KOUTO HAMA JAMPEKTHO
npucbLCTBME M AelHocT. Te ca obeaAMHEHM MOA WankaTta Ha
mapkata DPD Group (,lpynata“), KoAaTo npeacraBassa BTopaTa
no rofieMrMHa MpeXka 3a A0CTaBKa Ha nakeTun B EBpona. OceeH B
Espona, pynata onepupa owe un B A3ua, Appuka 1 HOxKHa
AmepuKa. Ta obeanHasa Hag, 42,000 ciyuTens no ceeta ¢ obuy,
obopoT oT 11 mapa. eBpo npuxoan U Hag 1.9 mnpa. nakerta
poctaseHun npes 2020r.

Cnep, nepuop Ha MHoro Aobpo cbTpyaHudectso cbe CNNAN AL,
npuaobrBaHeTO Ha MaXopuTapeH QAAn LlWe Mo3BOAM Ha
FEONOCT CA:

® [a WHTerpupa Hanb/lHO, OT OnepaTtMBHAa rfefiHa TOYKa,
mpesxata Ha CMU AN 8 DPD mpeskaTa cu,

® fa npunara cBou cobCTBEHW mpouecu U A06pu NPaKTUKMK,
HacouyeHu KbM nogobpasaHe Ha mpekaTta oT/ao Bbarapus,
PymbHUA 1 Mbpuma n

* [a Hanpasu onepauuuTe M NO-CNeuManHo Tesn CBbP3aHu C
MeXAyHapoAHWTe [0CTaBKM Ha NpaTKM No-6e3npobaemuu n
epeKTUBHM.

OcBeH TOBa cAenKaTta we aaae BbaMoXKHOCT Ha GEOPOST SA ga
ce KOHKypupa no-epeKkTMBHO C OCHOBHWUTE cu rnobanHm
KOHKypeHTu - UPS, DHL, FedEx / TNT.

OT MKOHOMMYECKa rneaHa TOYKa caesikaTta € MoTMBMpaHa oT
cneaHvTe NPUUUNHK:

e C pa3WwMpABAHETO Ha €/1eKTPOHHATA TbProBMA CAENKaTa e
nossonn Ha TEOMOCT CA pga nogkpenu CNUON AL npu
npexoga KbM MNO-OPUEHTMPAH KbM KAWEHTUTE M NO-
rno6anHo opueHTUPaH Mogen.

e bbvarapus, PymbHuMA UM [bpuma ca 6bp3opacTawm u
OMHAMWYHKM Na3apu, KOUTo e no3sonaaT Ha FEOMNOCT CA ga
ansepcndumumpa ceouTe reorpadCkm ycayrm U ga Hamepu

GEOPOST SA follows a business model of partnership with
local companies in the countries where it doesn’t have
presence and operations. They are united under the umbrella
brand DPD Group (,,the Group”), which represents the second
largest parcel delivery network in Europe. Apart from Europe,
the Group also operates in Asia, Africa and South America. It
encompasses more than 42,000 employees worldwide with a
total revenue of EUR 11 billion and more than 1.9 billion
parcels delivered in 2020.

After a period of very good cooperation with SPEEDY AD, the
acquisition of a majority stake will allow GEOPOST SA:

e to fully integrate, from an operating perspective, SPEEDY
network into the DPD network,

e to apply its own processes and best practices aiming at
improving the network to/in and from/out of Bulgaria,
Romania and Greece and,

e to make the operations smoother and more effective,
especially related to the international parcel deliveries.

Additionally, the deal will give an opportunity to GEOPOST SA
to compete more efficiently with its main global competitors
- UPS, DHL, FedEx/TNT.

From an economic point of view the deal is justified by the
following reasons:

e With the expansion of the e-commerce, the deal will
allow GEOPOST SA to support SPEEDY AD in the
transition to more B2C customer oriented and
internationally focused model.

e Bulgaria, Romania and Greece are growing and dynamic
markets that will allow GEOPOST SA to diversify its
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AOMBAHUTENHU ABUFATENN 33 PACTeX 33 CBOUTE AENHOCTU B
Espona.

services geographically and to find additional growth
engines for its activities in Europe.

11.7.2. ONUCAHME HA K/IKOYOBUTE MOMEHTM HA
CTPATETMNECKMA NJAH

11.7.2. DESCRIPTION OF THE STRATEGIC PLAN’S KEY POINTS

KnwoyoBute MOMEHTU Ha CTpaTternyeckma nnaH npeasuXXgat
CNUAM AL

e Ja nogKpenwu 3eneHata CcTpaternms Ha [pynata u
KOHLLeNUMATa 3a ,3e/1eHa NocsieaHa MUAA Ha JOCTaBKaTa”.

® [anoAcunu mpexkaTa oT ,, TOYKM 33 foCTaBKa M3BbH Aoma”
(oducu 1 aBTomaTn).

e 3 pa3BMBa pa3no3HaBaeMoOCTTa Ha mapkaTta DPD.

e fa 6bae NpeanoynTaH Kyprep 3a e/1eKTPOHHaTa TbProsus
3a BbTPELHW, PErMOHaNHM U eBPOMNENCKU AOCTaBKM.

e Ja 6bae GoOKycMpaH BbpXy MEKAYHAPOLHWUTE YCAYrM Ha
[0CTaBKa upe3s mpexxata DPD.

® [a NOCTUrHe onepatuBHa ed)EKTVIBHOCT n
npon3BoauUTENHOCT cnoped N3NCKBaHUATA Ha prnaTa.

CI'IELI,Md)M‘-iHVITe Luenn 3a otaenHuTe CTpaH BKIOYBAT:

e bvbreapuA: pa3BMBaHe Ha BoAelunTe No3mumum Ha Kypuep ¢
LWNPOKO FIOpTd)OI'IMO OT YCNYyIrn U 3Ha4YUTE/IHa K/IMEHTCKa
6a3a BbB BCUMYKMU CermeHTu;

® PYMBHUA: yBeNAMYaBaHe Ha Ma3apHOTO NPUCLCTBME B
mMexayHapogHuAa CermeHT — B perMoHa U Kbm EBpona;
Pa3BUTUE Ha ajeKBaTEH OMNepaTUBEH KanauuTeT;

e [bpyua: NO-HATATLLIHO Pa3BUTUE Ha AEMHOCTTA C MECTHUA
MapTHbOP C NoBeye AeMHOCTU, HACOUYEHN KbM U3XoaALmnTe
MeXAyHapoaHU ycayrm oT Mbpuma KbM permoHa v Espona.

FTEONOCT CA we 3anasv OCHOBHAaTa CW AEMHOCT, We cnensa
JocerawHaTa cu cTpaTerva u we ¢uHaHcMpa AenHoCTTa cu oT
reHepupaHuTe cpeacTtsa oOT JelHOCTTa, a B CAyvyalh Ha
HEODXOAMMOCT - M CbC 3aeMHM cpeactBa. He ce ouvakea
MpennoXKeHWEeTo O3 OKaxe Bb3AeNCTBME BbPXY CTpaTerusaTta u
OCHOBHaTa genHoct Ha TEOMOCT CA 3a Mepuoaa.

The key points in the strategic plan aim for SPEEDY AD:

e to support the Green strategy of the Group and the
concept for “Green last mile”.

e to strengthen the network of Out of Home Delivery
alternatives (parcel shops and lockers).

e to develop DPD brand recognition.

e to be a preferred courier of the e-commerce for
domestic, regional and European deliveries.

e to focus on the international delivery services of DPD
Network.

e to achieve operational excellence and performance as
per the Group’s requirements.

The specific goals per country are:

e Bulgaria: developing its leading positions of courier
with broad service portfolio and significant customer
base in all segments;

e Romania: increasing its market presence into the
international segment — regionally and to Europe;
developing adequate operational capacity;

e  Greece: further developing the business with the local
partner with more activities aiming at the outbound
international services from Greece to the region and
Europe.

GEOPOST SA will keep its main activity, follow its current
strategy and finance its business from the generated cash
flows and if needed - from borrowed funds. The Tender Offer
is not expected to affect the strategy and the main activity of
GEOPOST SA for the Period.

11.7.3. HEOBXOAMMM PECYPCU (MEPCOHA/, TEXHONOIUS,
DUHAHCK) U TAXHOTO OCUIYPABAHE

11.7.3. REQUIRED RESOURCES FOR IMPLEMENTATION

_(ERSONNEL TECHNOLOGY, FUNDS) AND THEIR PROVISION

B Bvarapua CNNOU ALl e cpen ronemute paboTtogaTenu c
nepcoHan ot Hag 1,700 gywun. B PymbHMA B KOMNaHMATA ca
3aeTn Hag, 660 gywmn. OcBeH ToBa MpeXKaTta OT NOAN3NbAHUTENN
Ha KYPWEpPCKM yCnyru B ABeTe CTpaHuM BKAw4YBa Hag 2,000
Kypuepa.

Otaoenute ,YoBellKkn pecypcn” Ha [py»KecTBoTo B bbarapua u
PyMbHMA MMmaT ONUT U pecypcu B NPUBANYAHETO, HAEMAHETO,
pa3BMTUETO, MOTUBMPAHETO U HACbPYABAHETO HA CAYXKUTENUN Ha
pasnnyHMTe HMBA Ha oOpraHusaumAta. B Tasm Bpb3Ka
M3MbJHEHWETO Ha CTpATErnaTa Ha KOMMaHWATA HAMA Aa 6bae
Bb3MNPENATCTBAHO OT /JMNcaTa Ha nepcoHan. [laxke u B nepuog,
Ha NaHOAemMWUA UM WKOHOMMYECKM Kpusu, [pyxecTBoTto ce

In Bulgaria SPEEDY AD is considered a “large employer” with
personnel of more than 1,700 people. In Romania the
company employs more than 660 people. Additionally, the
system of courier subcontractors in both countries includes
more than 2,000 couriers.

The Human Resources departments of the Company in
Bulgaria and Romania have the experience and the resources
to attract, recruit, develop, motivate and promote employees
at the different level of the organization. In this respect the
strategy of the company will not be hampered with lack of
personnel. Additionally, in the period of pandemic and
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YTBbPAM KaTo npeanountaH pabotogaten 3a BCMYKM HMBA Ha
OpraHM3auMoHHaTa CU CTPYKTYpa.

CNNUAN AL, npuTerkaBa cobcTBeHa AencTBalla MHPOPMALMOHHA
cMcTeMa C  BMCOKO KayecTBO, KOATO 06XBalla BCUYKMK
onepaTMBHMU, TbPrOBCKM U PUHAHCOBM NPOLLECU CbC CUIHU
Bb3MOXHOCTM 33 WHTErpauMa C BbHWHKU cneunduyHm
NPUNONKEHUA (MapLIPYTU3ALMA U TeOKoAMPaAHe, yNpaBaeHWe Ha
aBTOMapKa, aHaauM3 Ha ronemu 6asu AaHHW, ynpasieHWe Ha
npofaxkbu u Ap.), KaKTo W afeKBaTHW Bb3MOMKHOCTM 3a
KNMEHTCKA MHTErpaums.

B Tasu Bpb3Ka HAMaA Aa e HeobX0AMMO Aa ce BHeApsABa HOBA
uHbopmaLMoHHa cucTema, KoeTto 6M  Mmorno  ga  vma
oTpuuaTeneH epeKT BbpXy TeKyLLaTa 4eAHOCT.

®uHaHcoBUTE pecypcu, HeobxoaMmM 3a peanusauMa  Ha
cTpaTerMaTa We 6bAaT  reHepupaHu  NpeguMHO  OT
onepatuBHaTa AEMHOCT Ha KOMNAHWATA, KOATO [O0Kas3aHo
reHepupa goctatbyeH obem napuyHu cpencTsa. B cayvai Ha
OOMBAHUTENHU HYXKAM, KOMNAHMATA LWWe MOXe Aa W3Mn0A3Ba
JM3KUHT MAn 6aHKoBO dMHAHCMpaHe, Tbi KaTo MMa nepdpeKTHa
penyTauma 1 BUCOKa KpeanTocnocobHoCT.

FEONOCT CA cblLOo € B CbCTOAHME Aa OCUTypu GMHaHCHMpaHe 3a
cneunduUUHM KannTanoemKkmn NPoeKTU.

He ce oyakea TbproBoTo Npea/ioXkKeHNe 43 OKaXKe CblecTBeHo
Bb3JeiCTBME BbPXY pecypcute (NepcoHan, TexHoMorMu W
¢duHaHcK) Ha TEONOCT CA 3a Mepuoaa.

economic crises the Company has established itself as quality
employer of choice for all levels of its organizational structure.

SPEEDY AD owns its proprietary operational IT system of high
quality that is covering all operational, commercial, and
financial processes with strong capabilities for integration
with external specific applications (routing and geocoding,
fleet management, big data analysis, sales leads management,
etc.) as well as adequate possibilities for customer integration.

In this respect it will not be necessary to implement new
operational IT system that may result in having a negative
effect on the current activities.

The financial resources necessary for the implementation of
the strategy will be generated primarily by the company’s
operations, as the business has proven to deliver a strong cash
flow generation. In case of additional needs, the company will
be able to attract leasing or bank financing as it has perfect
reputation and high creditworthiness.

GEOPOST SA is also in a position to provide financing for
specific capital-intensive projects.

The Tender Offer is not expected to have any significant effect
on the resources (personnel, technology and funds) of
GEOPOST SA for the Period.

11.7.4. ONUCAHME HA EMHOCTTA HA [PY}KECTBATA 3A NEPMOA
ot 5-8 roamhu

11.7.4. DESCRIPTION OF THE COMPANIES’ ACTIVITY FOR A
PERIOD OF 5 — 8 YEARS

MNpe3 cneggawmte 6 roguHn CNUON AL we ce cTpemu aa
NOCTUTHE YMEePEH rogmMLieH pbCT Ha NPUXoAUTe B AMana3oHa oT
8% 00 12% Ha KOHCONUANPAHO HUBO.

CnepggawmTe 2 roguHn we 6b4aT MHOTO Npeamn3BMKaTeIHN 3a
6M3Heca C BMCOKO HMBO Ha HenpeacKasyemocT nopaau
MKOHOMMYECKUTE Kpu3n. CbOTBETHO TEHAEHLMUTE Ha HAKOU
CErMmeHTM ca B NPOTUBOMNOIOMHMN NOCOKMU:

e b6usHec KaveHTuTe (B2B) wWwe wmat 3aTpygHeHus cC
Bb3MOMHO HamanABaHe Ha npuxoauTe M 3abaBsHe Ha
nNalaHuATa;

e noTpebutenckmat (B2C) cermeHT Ha e/NleKTpOHHaTa
TbProBUsA Ce 0YaKBa Aa HapacHe Nopagu HOBUTE KAUEHTH,
NPUCBHEANHUAM Ce€ KbM OHNAlH NoTpebuTenute no speme
Ha Koeuna-19 naHaemuata npes 2020 r.;

® CerMeHTbT OT MeXAyHapoAHM [AOCTaBKM MOXKe [Ja
AOCTUTHE TOAMWHM  HMBA Ha pactexk ao 10%,
6narofgapeHne Ha aTPaKTMBHUTE LEHU M paslunpaBaHeTo
Ha eNEeKTPOHHUTE MarasuHu.

OnepatMBHUAT KanauuTeT we 6bae yKpeneH, 33 Aa ocurypwm
KayeCTBEHa W CUrypHa ycayra M [a Hanpasu Bb3MOXKeH
OYaKBaHMA roguLleH pbCT Ha obema B pamKkuTte Ha 10% ao 14%.

During the next 6 years SPEEDY AD will target to achieve
moderate annual growth of revenues in the range of 8% to
12% on a consolidated level.

The next 2 years will be very challenging for the business with
high level of unpredictability due to the economic crises.
Respectively the trends of some segments are in opposite
directions:

e the business customers (B2B) will have difficulties with
possible revenue decrease and delayed payments;

e the consumer (B2C) segment of e-commerce is expected
to grow due to the new customers joining the club of e-
buyers during the Covid-19 pandemic during 2020;

e the segment of international deliveries could reach
annual growth levels of up to 10% driven by the
attractive pricing and the expansion of the e-tailers.

Operational capacity will be strengthened in order to secure
the quality service and to support the expected annual growth
of volume expected in a range of 10% to 14%.

13 TbPrOBO MNPEAJIOMEHNE CMINAN — YACT | / SPEEDY TENDER OFFFER — PART |




- ELaNa Trading

Ge

CneuunanHo BHMMaHMe LWe bbae OTAENEHO HA yBE/IMYABAHETO
Ha KanauuTeTa Ha KAYOBUTE Aena B PYMbHMA, KAaKTO M Ha
aBTOMATU3aLMATa Ha 0b6paboTKaTa Ha KONETU B OCHOBHUTE
xbboBe B bbarapua n PymbHuA.

LecTroAnWHMAT NNaH LWe BKAOYBA M NPUIaraHeTo Ha 3esieHaTa
cTpaTerna Ha rpynata DPD, BKAlouMTeNnHO pas3BUTMETO Ha
KanaumTeT 3a ,3e/1eHa nocaeAHa MUAA Ha AOCTaBKaTa”.

3a cnegpawma wectrognweH nepuog [FEOMOCT CA we
NPOAb/KM [a OCHLLECTBABA rOpensnoKeHata cTpaterva 3a
rbBKaBO ynpasjeHue Ha [lpy*KecTBOTO C Uen MNOCTUraHe Ha
33/10KEHUTE B CTPATErMYECKUSA NMIAH LEAU U NpU HeobXoaAMMOCT
we noanomara CMUAN ALl c Hy>kHUTe pecypcu.

A specific focus shall be dedicated to the expansion of the size
of the key depots in Romania as well as to the automation of
parcel processing in the main hubs in Bulgaria and Romania.

This 6-year plan will also implement the Green strategy of the
DPD group, including the development of capacity for Green
delivery in the last mile.

For the next six-year period, GEOPOST SA will continue to
implement the abovementioned strategy for flexible
management of the Company in order to achieve the goals set
in the strategic plan and, if necessary, will support SPEEDY AD
with the needed resources.

11.7.5. AHANU3 HA CPEQATA — KOHKYPEHTHMW NPEAUMCTBA,
KOHTPATEHTY (KAMEHTU, OCTABYMLN), KOHKYPEHTU U
KOHKYPEHTHW LIEHW, NA3APEH NOTEHLIMA/ M OBEM, PACTEX HA
MA3APA

11.7.5. ANALYSIS OF THE ENVIRONMENT — COMPETITIVE
ADVANTAGES, CONTRACTORS (CUSTOMERS, SUPPLIERS),
COMPETITORS AND COMPETITIVE PRICES, MARKET POTENTIAL
AND VOLUME, MARKET GROWTH

KoHKypeHmHu npedumcmea

CNngn ALl e pa3Buao CBOUTE KOHKYPEHTHW NpeanmcTBa Ha
6a3a Ha WKUPOKOTO cv NOPTHOANO OT YCAYrK, Bb3MOXKHOCTUTE Ha
MHbOPMaALMOHHATa CU CUCTEMA, MKOHOMMMTE OT Mmalwaba u
HaBPEMEHHUTE UHBECTULMN.

B McTopuyeckn naaH KOMNaHUATA pa3BMBa CBOUTE NpeaAnMCTBa
B npegnaraHeTo Ha KypUEPCKM W NOTUCTUYHM YCAYrM Ha
KOPNOpaTMBHWN KAWEHTU. ToBa MN0O3BONABA Cb343aBaHETO Ha
3HaUYUTENEH KanauuTeT U HOy-Xay Npu TPaHCNOPTMPAHETO Ha
cpegHu U ronemn Kypuepcku npaTtku. lNocneasalto passutue B
TasM NOCOKa e HOBOCb3ZaheHaTa ycnyra Pallet One, KosTo Beye
dopmupa 3HauMTeNHa 4acT OT npuxoaute Ha [pynata B
bbvarapua n koato CNNAN ALl pa3BuBa aKTMBHO U B PymbHUA,
BK/IIOYUTE/THO HA PErMOHaNIHO HMBO.

Mpe3 nocnegHuTe 3 rogMHM KOMNAHMATA M3NON3BA HATPYNAHMA
onepaTtMeeH KanauuteT, GOKyCUPaNKKM ce BbpXy 0bCcnyKBaHETO
Ha pPbCTa Ha [OCTaBKUTE OT eNieKTpPOHHaTa Tbprosua. [lo-
HaTaTblHUTE pa3paboTKM B cermeHTa BAxa GoKycupaHu BbpXy
paswupaBaHe M MOAEPHU3UPAHE Ha MpeKaTa OoT oducu wu
ABTOMATUYHM CTaHUUM B bbarapua, a cneg 2018 r. passutue Ha
TaKaBa MpeKa U B PymbHUA ¢ 6e3nnaTHa onuma 3a npenpalyaHe
Ha NpaTKK A0 oPUC MUAM aBTOMATUYHA CTAHUMA.

KaTto K/Al40BO MNPeauMmMcTBO MOXe ga ce oTbenexu u
MHTErpaumATa Ha KypUMEpPCKMA Masap Ha PerMoHasHO HUBO.
PervoHanHata ycnyra (Express Balkans) npeanara Ha KAMeHTUTe
[OCTaBKM 0T/80 Bbarapus, PymbHUA U Mbpuma Ha CbLMTE LieHM,
KaKToO MNpu [OCTaBKM Ha TepuTopuaTa Ha bbarapua. 3a
PYMbBHCKMA Nasap ycayraTa BKAKOYBA U 4OCTaBKM 40 YHrapms.

KoHmpazeHmu (kaueHmu u docmasyuyu)

CNnNAn AL vma 3HaunTeNnHa KAMEeHTCKa 6asa, BKAYBalWLA Hag
35000 KopnopaTMBHW KaAWeHTM B bbarapma mn PymbHuA.
OTpacnoBata UM CTPYKTYpa € MaKCMManHo pasHoobpasHa - oT
TENEeKOMYHUKaUUK, BaHKK, NPOn3BOAMUTENN HA HbP3006OPOTHM

Competitive advantages

SPEEDY AD has developed its competitive advantages around
its wide services portfolio, operational system capabilities,
economies of scale as well as on-time investments approach.

Historically, the company has developed an advantage in
offering courier and logistic services to corporate clients. This
has also allowed the development of significant capacity and
know-how in the transportation of mid-sized and large
parcels. A continuation thereof is the already established
Pallet One service which now forms a significant portion of the
Group’s revenue in Bulgaria and which SPEEDY AD is actively
developing in Romania, including on a regional level.

For the last 3 years the company has leveraged its operational
capacity to focus on servicing the growth in deliveries from e-
commerce. Further developments in the segment were
focused on expanding and modernizing its network of offices
and automatic stations (parcel lockers) in Bulgaria, and
starting from 2018 the development of such an office network
in Romania as well with the free option to forward parcels to
an office or an automatic station.

A key advantage to point out is also the integration of the
courier market on a regional level. The regional service
(Express Balkans) offers customers deliveries to/from
Bulgaria, Romania and Greece at the same rates as for
deliveries on the territory of Bulgaria. For the Romanian
market the service also includes deliveries to Hungary.

Contractors (customers and suppliers)

SPEEDY AD has developed a strong customer base of more
than 35,000 corporate customers in Bulgaria and Romania.
The industry mix is very wide from telecoms, banks, fast-
moving consumer goods producers and traders, restaurants
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CTOKM M TbpProBUM Ha NOTPEOUTENCKM CTOKWU, PECTOPAHTU U
XOTenu [0 Npov3BOAUTENN M TbProBLM OT JieKaTa UHAYCTpuUA,
TEKCTUNHATA WM WMBALIKA  NPOMWULINEHOCT, KakKTo U
XpaHUTeNHUTe npoaykTn. OcBeH ToBa [pyKecTBOTO pasnonara
CbC CMNHO NopTdoano B 06/71aCTTa Ha Ee/IeKTPOHHaTa TbpProsus
(ocobeHo cnep npuaobusaHeTo Ha Rapido Express and Logistics
npe3 2018 r.) ¢ KAMEHTU OT MHOMKEeCTBO OTpacauM - 6uToBa
€/1eKTPOHUKA, MOJa, KO3METMKA, ONaKOBaHW XPaHU, XPaHW 3a
OOMALLHW I0BUMLM, KHUTM W NOAAPBLM.

[py»KecTBOTO He e 3aBUCMMO OT KOMTO U A3 € CBOW KMEHT - Hali-
roNIeMUAT KAMEHT OTYMTA NO-ManKo oT 3% oT O6LLI,VITe npuxoawu,
pokato nbpeute 10 kKAneHTa dopmupaT no-manko oT 8% ot
obLwmTe npuxoam.

OT rnegHa Toyka Ha nokynkute CMNAM AL ce asABa ronam
KNAMEHT  npej — [ocTaBuMuuTe Ha  TPaHCNOPTHWU "
TENEKOMYHUKAUMOHHM YCAYrK, KOMMIOTbPHO obopyasaHe W
KOHCYMaTMBM, OMAKOBBYHM MaTepuann U ropusa, KoOeTo AaBsa
BBb3MOHOCT 33 LLOrOBapAHE Ha KOHKYPEHTHU LLEeHM.

lMasap u KOHKypeHmu

Ma3apbT Ha MOLWEHCKM W Kypuepcku ycayrm B Bbarapua
npoabaKaBa Aa ce passmBa € 6bp3n Temnose Ha ¢oHa Ha
b6naronpuATHaTa MKOHOMMYECKA CUTYaLMA M NPOLb/KABALLUA
6yM B eNeKTPOHHATa TbproBusa, KOWTO cropes AaHHUTE Ha
KomucuaTta 3a perynmpaHe Ha cbobuweHuaTta (KPC) HapacTsa ¢
54% npe3 2018 r. B cpaBHeHue ¢ 46% npe3 2017 r. UmeHHO TO3M
PbCT € OCHOBHMAT ABUraTesl Ha pPbCTa Ha nasapa M e Npako
CBbP3aH C OBEPUETO HA KNIMEHTUTE U KpalHOTO noTpebneHue,
KOUTO Ce YyBenu4yaBsaT npe3 MoCneHUTE HAKONKO TOOMHM.
MpuxogunTe OT NOLLEHCKM N KYpUEPCKKU ycayrn HapacTteat ¢ 21%
npe3 2019 r., KOETO e 3HAa4YMTENHO NOBEYE B CPABHEHME C PbCTA
npes npeaxoaHata roamHa (10%).

0O6em Ha nasapa Ha NOLEHCKM ycnyrn
B bbarapua 3a nepuoga 2017 - 2019
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mmmm O6em Ha nasapa ( MAaH. 51B.) roa. UsmeHeHue

U3moyHuK: foduweH omyem Ha KPC 3a 2019

ObwumaT 6poi Ha perucTpupaHuTe onepaTopu B Bbarapus e
OTHOCUTENHO BUCOK M npe3 2019 r. 72 KoMmNaHUKM NPeaoCTaBAT
HMY (HeyHMBepcanHU NoLEHCKM ycayru). Bbnpekn ye 6posT Ha
y4acTHUUUTE € roNAM, Mo-ronamaTa 4acT OT npuxoguTe ca
KOHUEHTPUPaHU B ManbK Bpoit KOMNaHWK. 5-Te Hal-rosemu
OpyXKecTBa reHepupaT 72% oT obwute npuxoau B CeEKTopa.
MasapHuTte nngepu B HIMY cermeHTa ¢ 61M3KN NasapHu ganose

and hotels to light industrial goods producers and retailers,
textile, clothing, pet food and food in the traditional
understanding of the B2B business. Additionally, the Company
has a strong portfolio of e-commerce (especially after the
acquisition of Rapido Express and Logistics in 2018) with
customers in multiple segments — consumer electronics,
fashion, cosmetics, packed food, pet food, books and gifts
items.

The Company does not have any customer dependency — the
largest customer accounts for less than 3% of total revenue
whereas the top 10 customers form less than 8% of total
revenue.

On the supply side, SPEEDY AD appears as a large client in
front of the suppliers of transportation services,
telecommunication services, computer equipment and
consumables, packaging materials and fuels, which make it
possible to negotiate competitive prices.

Market and Competitors

The postal and courier services market in Bulgaria continues
to develop very rapidly on the background of the favorable
economic situation and the continuing boom in the e-
commerce, which according to data of the Communications
Regulation Commission (CRC) increased by 54% in 2018
compared to 46% in 2017. The latter has been the main
growth driver of the postal market and is directly related to
customer trust and end use, which have increased over the
last few years. Revenue from postal services increased in 2019
by 21%, which is a significant growth compared to the
previous year (10%).
Volume of the postal market in Bulgaria

for the period 2017 - 2019
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Source: CRC Annual report 2019

The total number of registered operators in Bulgaria is
relatively high, and in 2019 72 companies provided NUP (non-
universal parcels) services. Even though the number of
participants is high, most of the revenue is concentrated in
few companies. The 5 biggest companies generate 72% of the
total postal market revenue. The market leaders in the NUP
segment with similar market shares are SPEEDY AD and Econt
Express OOD. The former monopoly holder in the sector,
Bulgarian Posts, has seen its market share eroding to 10% of
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ca CNan AL v EkoHm Ekcnpec OO/. BUBLIMAT MOHOMOAUCT B
CeKTopa, bvazapcku nowyu, rybm 6bpP30 NasapHUA cU AN, KOMTO
naga fo easa 10% Ha o6WMA MOWEHCKM nasap U e
He3HayuTeneH B cermeHT HIY.

Onepatopy Ha NOLIEHCKMA Nasap NasapeH Asn (Ha 6asa npuxogn)

2017 2018 2019
EkoHT EKcnpec 32.80% 31.00% 32.50%
cnuau 17.20% 25.60% 24.10%
BbArapcky nowm 13.00% 12.30% 10.00%
Benukm octaHanm 37.00% 31.10% 33.40%

N3moyHuk: FoouweH omyem Ha KPC 3a 2019

MNasapeH pan (Ha 6asa npuxoam
Oneparopu B cermeHTa HNY peH aan ( puxoam)

2017 2018 2019
EkoHT Ekcnpec 27.60% 23.60% 29.80%
cnuam 21.60% 33.20% 29.30%
v Eitv En Ekcnpec Bbarapus 14.30% 9.00% 7.50%
BbArapcky nowm 2.80% 1.60% 2.80%
Bcuukm ocraHanu 33.70% 32.70% 30.50%

U3mouHuK: FoouweH omyem Ha KPC 3a 2019

MexayHapogHuTe AocTaBkM popmupat 26.5% oT npuxoamTe ot
KYPUEPCKM ycnyru. Bbnpekn ye T03u CermeHT e JOMUHUPAH OT
MeXKAYHapoAHN KomnaHuu Kato DHL, TNT wu InTime (UPS),
CNngn AL e eauHcTBeHAaTa MECTHAa KOMMAHWUA CbC CUAHMU
NO3ULUN B MEXAYHAPOAHUA CEermeHT, KaTo Abpxu 19% ot
MeXAyHapoaHUTe AOCTaBKU.

MexayHapoaHUTE KypuvepcKu ycayrm ce npegsarat  Ha
6bArapckmMA Masap Ypes NapTHbLOPCTBO C €AWMH OT HAKOJIKOTO
MEeCTHM ornepaTopa, 3a A3 CW OCUTYPAT MocneiHus eTan oT
foctaBKkata. OcHoBHaTa  bGapuepa 3a  M3/AM3aHe  Ha
MeXAYHapoAHMA Nas3ap e AOCTbNbT A0 MeXKAyHapoAHa Mpea
WM NapTHLOP B Yy»KOMHA, KaTo B KypuMepcKaTa MHAYCTpUA ToBa
0BMKHOBEHO Ce C/lyYBa 4Ype3 NoANncBaHe Ha cnopasymeHus 3a
NapTHbOPCTBO.

HAama oduumanHa cTaTUCTMKA 3a PyMbHCKMA nasap. Cnopeg
oueHKM Ha [pyecTBoTO O6WMAT pasmep Ha Masapa Ha
MOLLEHCKM YCNYTN € OKOA0 3-4 NbTU NO-roNam oT 6barapckusa.
Ma3apbT ce pasBMBa AMHAMMYHO, 3 LLEHOBUTE HMBA Ca BAU3KK
WAN [0PpW NO-BMCOKM OT Te3W Ha Obarapckma nasap. Hain-
ronemMmaAT yyacTHUK e Posta Romana c okono 37% nasapeH gan.
Mpe3 2019 r. na3apbT Ha Kypuepckn yeayrn (NUP) B PymbHUA ce
oueHABa Ha 595 munanoHa eBpo Ha 6asa Ha pesynTaTuTe Ha
KOMMNaHM1Te, a TOAMWHNA PbCT Ha nNpuxoguTe e okono 19%.
Nnpep B cermeHTa e Fan Courier, KOMTO yBeM4YaBa NasapHMA Cu
OAN B CPaBHeEHWe C BTOPMA MO rosieMMHa yY4aCTHUK Ha nasapa,
Urgent Cargus. Nopao6Ho Ha Bbarapusa, n B PymbHUA nosnumumnte

the overall postal market and is not significant in the NUP
segment.

Market share (on the revenue base)
Operators on the total postal market

2017 2018 2019
Econt Express 3280%  31.00%  32.50%
SPEEDY 17.20%  25.60%  24.10%
Bulgarian Posts 13.00% 12.30% 10.00%
All others 37.00%  31.10%  33.40%

Source: CRC Annual report 2019

. Market share (on the revenue base)
Operators in the NUP segment

2017 2018 2019
Econt Express 27.60% 23.60% 29.80%
SPEEDY 21.60% 33.20% 29.30%
DHL Express Bulgaria 14.30% 9.00% 7.50%
Bulgarian Posts 2.80% 1.60% 2.80%
All others 33.70% 32.70% 30.50%

Source: CRC Annual report 2019

International deliveries form 26.5% of the revenue from
courier services. Although this segment is dominated by the
international companies DHL, TNT and InTime (UPS), SPEEDY
AD is the only domestic company with strong positions on the
international segment, holding 19% of international
deliveries.

International courier services can enter the Bulgarian market
by partnering with one of the several domestic operators in
order to ensure last-mile delivery. The main barrier to enter
the international market is the access to an international
network or a partner in the foreign country, which typically in
the courier industry happens through the signing of
partnership agreements.

There are no official statistics about the Romanian market.
According to Company estimates, the total amount of the
postal service market is about 3-4 times bigger than the
Bulgarian one. The market is developing dynamically, and the
price rates are close or even higher than those on the
Bulgarian market. The biggest participant is Posta Romana
with about 37% market share. In 2019, the courier service
market (NUP) in Romania, based on the financial results of the
operating companies, is valued at EUR 595 million, and
revenue growth is about 19%. The segment leader is Fan
Courier, which is reinforcing its leading position compared to

16 TbPrOBO MNPEAJIOMEHNE CMINAN — YACT | / SPEEDY TENDER OFFFER — PART |




- ELaNa Trading

Ge

Ha MeXxayHapogHute KomnaHum DHL u TNT ca cunaHu, HO
GOKYCHT MM Ca MeXKAYyHapoAHUTe p[ocTaBku. DPD PymuvHusA
nocTeneHHO yBean4yasa nasapHua cn aan u ot 4.7% npes 2013
r. ce o4yakBa ToM pa pocturHe 6.5% npes 2019 r. Taka
KOMMaHMATA Ce Hapexaa Ha 3-TO MACTO Mo nasapeH AA/ BbB
BbTPELIHUTE YCAYTU U Ha 4-TO MACTO NPU MeXAYHapoaHuTe.

the second biggest market participant, Urgent Cargus. Similar
to Bulgaria, the international companies DHL and TNT have
strong market positions, but their focus is international
deliveries. DPD Romania has been gradually increasing its
market share and from 4.7% in 2013 is estimated to reach 6.5%
in 2019. Accordingly, the compnay ranks number 3 in market
share in domestic services and number 4 in market share in
international services.

11.7.6. MAPKETWUHIOB N/IAH — LLIE/IEBU CETMEHTW, CTPATEIMA
3A OBXBALLLAHE HA NA3APA, NJIAH HA TPOJANBUTE,
OVCTPUBYLINA U PEKTAMA

11.7.6. MARKETING PLAN — TARGET SEGMENTS, MARKET
COVERAGE STRATEGY, PLAN OF THE SALES, DISTRIBUTION AND
ADVERTISEMENT

3a OCHOBHMWTe nas3apu B bbarapma n PymbHUA MapKeTMHIoBaTa
cTpaTerns we HabnerHe BbpXy CUNHMA BbTPELeH KanauuTer,
ypes KoWTo M AgeTe NoapasgeneHna NpeaoCcTaBaT aTPaKTUBHA
»MKOHOMMYHA" MexKayHapoaHa ycayra. OCHOBHM eNeMEHTH Ha
cTpaTerusTa ca: 1) pasgenaHeTo Ha MeXayHapogHaTa ycayra Ha
pernoHanHa (TpaHcrpaHuyHa) M obuoesponeiicka; 2) ¢oKyc
BbPXYy K/AOYOBM YHWUKaNHW yHKUMM KaTo Predict u Smart
control, KOUTO NPeAOCTaBAT Ha KPalHUTE KAMEHTU MbBKaBU U
MOZEPHU peLleHus.

Mo oTHoweHMe Ha nfaHa 3a npojaxkbu noaxoabT e
KOHCEpBATUBEH MOPagM OYaKBaHOTO 3abaBsHe Ha 6uM3Hec M
notpebutenckute pasxogu npes 2021 n 2022 r. OuakBa ce
BbTPELWHNTE NPOAaXKObM A3 HapacHaT B paMKkute Ha 7-8%, a
MeXAyHapoaHuUTe ce o4akBa Aa pactat ¢ 10-12%.

FEOMNOCT CA KaTo OCHOBEH aKuMOHep LWe caeam 3a
OCbLLECTBSABAHETO Ha HabesiAn3aHaTa MapKEeTUHIOBA CTpATerns un
e noAarnomara HeiHaTa peannsaums.

For the core markets of Bulgaria and Romania the marketing
strategy will emphasize the strong domestic capabilities that
in parallel support attractive “economy” international service.
Key elements of the strategy are: 1) the split of the
international service on regional (cross border) and European
one; 2) focus on key unique features like Predict and Smart
control that provide end customers with very flexible and
modern solutions.

In terms of sales plan the approach is conservative due to the
expected slow down in the business and the consumer
spending in 2021 and 2022. Domestic sales are expected to
grow in the range of 7-8%, while international sales are
expected to grow with 10-12%.

GEOPOST SA as a major shareholder will monitor the
implementation of the marketing strategy of SPEEDY AD and
will support its performance.

11.7.7. OPrAHM3ALMA N YNPABIEHWUE

11.7.7. ORGANIZATION AND MANAGEMENT

CNUAn AL vma nobpe U3rpageHa opraHM3aUMOHHa CTPYKTYpa,
KOSITO € MHOro nogo6Ha v B bbarapus, 1 PymbHUA U OTroBapsa
Ha CTaHOapTUTe Ha MHAycTpuaTa. CTpaternata He npegnonara
ronemm NPOMeHW B CTPYKTypaTa U KAKYOBUA MEHUOXKMDBHT Ha
[pyxecTtBOTO.

CbBeTbT Ha gupekTopute Ha CNUAN AL we 6bae noAcuaeH ¢
TON MeHuZKbpu oT ANA M'pyn 1 3HaunTeseH 6poit He3aBUCMMMU
yneHose.

3ana3BaHeTo Ha Ka4yosmTe anua 8 CL, M BUCLIETO PHbKOBOACTBO
M yKpensaHeTo Ha C/] we noAKpensaT HOBMA NiaH 3a passuTHe.

He ce npeaBwXpat npomeHuM B CbCTaBa Ha ynpaBUTENHUTE
opraHu Ha n F'EONOCT CA 3a lNepunoaa, KOUTO Aa ca B pesyaTaT
Ha oTnpaseHoTO lMpeanoxeHue.

SPEEDY AD has a well-established organizational structure —
very similar in Bulgaria and Romania that corresponds to the
industry standards. The strategy does not envision any major
changes in the structure and the key management of the
Company.

The Board of Directors will be reinforced with top managers
from DPD Group and a higher number of independent
members.

Continuity in executive and senior management and the
reinforcement of the BoD will support the new plan for
development.

The Tender Offer is not expected to result in any changes in
the composition of the governing bodies of GEOPOST SA for
the Period.

11.7.8. HBECTMUMM

11.7.8. INVESTMENTS

MHBECTULMOHHMAT NiaH Ha [pysKeCcTBOTO Lie e HAacoYeH KbM
pasBUTME Ha OMNepaTMBHMA  KamauwuTeT, nocTuraHe w
NoA4bp)KaHe Ha Bb3MOXHO HaM-BUCOKUTE CTaHA4apTM 3a
KauyecTBO B  KypuepcKaTa MHAYCTPUA UM rapaHTUMpaHo
YZ0B/ETBOPEHME Ha KIMEHTUTE Ypes Bb3MOXKHOCTM 3a M360p Ha
BPEME M MACTO 3a AOCTaBKa.

The investment plan of the Company will target development
of the operational capacity, achievement and maintenance of
the highest possible quality standards in the courier industry
and guaranteed customer satisfaction by offering the options
for choice of time and location of delivery.
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3a nepuog, ot 6 roamHm CNMOWN ALl we wuHBecTMpa
npnéansntenHo 135 mnH. neBa, pasfaeneHn, Kakto cieasa: 1)
40% OT nHBecTULMUTE Le 6bAAT U3pa3xoaBaHM 33 TPAHCMOPTHU
CpeAacTBa, BKAOUNTENHO NpuaobuBaHeTo Ha 250 enekTpryecku
aBToMo6una; 2) 25% oT MHBECTULMUTE Lie 6bAaT M3Pa3XxoaBaHU
3a paswupsaBaHe Ha pgenata M xbbosete; 3) 20% ot
MHBECTULMUTE LWe 6baaT 3a nogobpsasaHe Ha onepaTUBHUA
KanauuTeT 3a obpaboTka Ha npatku; 4) 15% oT MHBECTULMUTE
we 6bAaT uM3pasxoABaHM 33 KOMMIOTbPHO 0bopyAaBaHe,
nepudepHu yctpoictea u paspaboTtBaHe Ha codTyep. B Tasu
CyMa He ce BKJ/Il0YBa CTOMHOCTTA Ha KanuTa/M3MpPaHUTE Haemm
Ha aKTMBM, KouTo cbrnacHo MCC 16 ce BkatouBaT B 6anaHca KaTo
akTmeu ,MpaBo Ha nonssaHe”.

®uHaHcoBUTE pecypcn, HeobxoAMMWM 3a peanusauma Ha
WHBECTULMOHHMA NNaH wWwe 6baaT reHepupaHu nNpegumHo ot
onepaTMBHaTa gehHocT Ha CNUAOM AA. B cnyyaln Ha
OOMBAHUTENHN HYXKAM, [pyXKecTBOTO Lie MOXe Aa M3Mnoassa
JN3KUHT AN 6aHKoBO dUHAHCMpaHe, TbiA KaTo MMa nepdpeKTHa
penyTauma 1 BUCOKa KPeanUToCnocobHOCT.

FEONOCT CA cbluo e B CbCTOAHWE Aa OCcUrypu dMHaAHCUpaHe 3a
cneunduUUHM KannTanoemKkmn NPoeKTU.

For a period of 6 years SPEEDY AD will invest approximately
BGN 135 million split as follows: 1) 40% of the investments will
be spent for the courier fleet, including the acquisition of 250
electric vehicles; 2) 25% of the investments will be spent for
the expansion of depots and hub areas; 3) 20% of the
investments will be spent for improvements of the
operational capacity of parcel processing; 4) 15% of the
investments will be spent for computer equipment,
peripherals and software development. This amount does not
include the amount of capitalized rents of assets, which
according to IFRS 16 are shown in the balance sheet as a
Rights of use assets.

The financial resources necessary for the implementation of
the investment plan will be generated primarily by the SPEEDY
AD’s operations. In case of additional needs, the Company will
be able to attract leasing or bank financing as it has perfect
reputation and high creditworthiness.

GEOPOST SA is also in a position to provide financing for
specific capital-intensive projects.

11.7.9. OYAKBAHM PE3YNITATU

11.7.9. DELIVERABLES

2021 2022 2023 2024 2025

ABTOMaTHM3aLMA Ha OCHOBHUTE
xbboBe B bbarapua u PymbHusA
ABTOMaTM3aLMA HA
pernoHanHuTe Aena

X

MeayHapoAHUTE AOCTaBKM Aa
ocurypasat 40% ot npuxoaute X
Ha MecTHMA nasap

"3eneHute" gOCTaBKM Aa
focTurHat 15% ot obwute

2021 2022 2023 2024 2025

Automation of main hubs in X

Bulgaria and Romania

Automation of regional depots X

International deliveries to

reach 40% of the revenue on the X
national markets

Green deliveries to reach 15%

of total deliveries

11.7.10. BPEMEBW rPAGUK — PA3M HA OCBLLEECTBABAHE HA
CTPATETMATA

11.7.10. TIME SCHEDULE — PHASES OF THE STRATEGY
IMPLEMENTATION

2021-2022 2023-2024 2024-2026

2021-2022 2023-2024 2024-2026

MocturaHe Ha 100% oT KntovoBUTE

nokasatenu Ha DPD Group X

MHBecTMUMM B ONepaTUBEH X X

KanauuTeT

M3npeBapBaLLo pa3suTMe Ha X X X
MeXAyHapoaHUTe ycnyru

3eneHa cTpaTterua X X X

Achieve 100% of DPD Group

operational KPIs X

Investments in operational X X

capacity

Expanded development of the X X
international service

Green strategy X X X

12. PEA 3A NPUMEMAHE HA TbPrOBOTO NPEANOMEHWME W HAYMH 3A

12. ACCEPTANCE PROCEDURE OF THE TENDER OFFER AND PAYMENT OF

3ANNALLAHE HA LIEHATA.

THE PRICE.

12.1. PEA 3A NPUEMAHE HA TbPrOBOTO MPELA/IOMKEHUE.

12.1. PROCEDURE FOR THE TENDER OFFER ACCEPTANCE.

TbproBoTO NpeasioXKeHne ce npuvema C M3PUYHO MUCMEHO
3anBneHne (“3aABneHve 3a npuemaHe) M Aenos3vpaHe Ha
YA0CTOBEPUTENHUTE AOKYMEHTU 3@ NPUTEXKABAHUTE aKLLUKN Npw
WMHBECTUUMOHEH nocpeaHMK. Ob6pasel, Ha 3asaBneHueTo 3a
npuemaHe e Haau4yeH Ha calta Ha EJIAHA Tpenguur AL. 3a
YAOCTOBEPUTENHU  OOKYMEHTM  Wwe  6bAaT  npuemaHu
Aeno3nTapHU PasnuUCKKU, U3BIEYEHUA OT KJIMEHTCKA NOACMETKA

The Tender Offer can be accepted by an explicit written
application (“Acceptance Application”) and the depositing of
the certifying documents for ownership of the shares with an
investment intermediary. A model of the Acceptance
Application is available on the website of ELANA Trading AD.
Depository receipts and statements from a client sub-account
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npn WHBECTULMOHEH NOCPeaAHUK, KaKTO U BCUYKKU [pyrn
3aKOHOBO MNPU3HATKN YyOOCTOBEPUTENTHUN OOKYMEHTU.

AKUMOHEpPUTE, Xenaewm 4a NpMemat TbProBoTo Npea/ioXeHue,
noaasart 3asB/eHune 3a NpuemaHe:

e B oducute Ha ENAHA TpeinagmHr Al, nocoyeHun no-
gony unu;

e B oducUTe Ha WHBECTULMOHHUA MNOCPESHUK, MpK
KOMTO Ce CbXpaHABaT akuumuTe - 06eKT Ha TbprosoTo
npeanoxeHue.

with an investment intermediary as well as every other legally
acknowledged certification documents will be accepted.

The shareholders, who want to accept this Tender Offer file
the Acceptance Application:

e atthe offices of ELANA Trading AD, listed below or;

e at the offices of the investment intermediary, where
the shares - object of the Tender Offer are kept.

12.2. UBUCKBAHU JOKYMEHTU.

12.2. REQUIRED DOCUMENTS.

B cnyyain ye TbprosoTo nNpeasioxeHue ce npvema B oduC Ha
ENAHA Tpeiauur All, 3asaBneHWETO 3a NMpuMemaHe MOoXe [Aa
6bae nogaseHo: 1) MYHO, Ype3 3aKOHEH NpeacTaBuUTen Uan
ypes3 ynb/JIHOMOLLEHO AULE C U3PUYHO HOTapMasHO 3aBepeHo
Mb/JIHOMOLHO; 2) Ype3 WMHBECTULMOHEH NOCPeSHUK, C KOWTO
aKUMOHEepbT MMa CK/AOYeH [0roBop 3a npegocTaBAHe Ha
WHBECTULMOHHU ycnyru; 3) upes MHBECTULMOHEH NOCPELHUK, C
KOMTO aKUMOHEPBT MMa CK/IOYEH AOrOBOpP 33 ynpaB/ieHWe Ha
UHAMBMAYaneH noptoeinn.

M,ﬂ,eHTVICbVIKaLI,MﬂTa Ha akKuyhnoHepute, CbOTBETHO HA TEXHUTE
npeacrtasutenu M/MI’IM MbAHOMOLWHNUM Ce U3BbPLUBA CbrNacHO
npasunata U npoueaypute 3a M,CI,EHTMd)MKaLI,MFI Ha CbOTBETHUA
MHBECTUUMNOHEH NnoCcpeaHUK.

ENAHA TpenguHr ALl KaTo YyNbAHOMOLWEH WHBECTULMOHEH
nocpeaHuK e U3NCKBA CefHUTe HensyepnaTenHo MocoYeHn
OOKYMEHTM 33 uAeHTUdMKauMAa W NpeacTaBUTE/ICTBO Ha
aKuMoOHepuTe:

L4 3a ¢M3VI'~I€CKVI Mua - OO0KYMEHT 3a CaMOJZIMYHOCT 3a
6'bllrapCKMTe rpaXXgaHn wu 4yxgectpaHeH MacnopTt 3a
B/IN3aHE B CTpaHaTa — 3a YyXXA4eHUMu,

® 33 OPUAMYECKM AMUA — YOOCTOBEpPEeHWEe 3a aKTyasHo
CbCTOSIHME, YCTaB, YAOCTOBEPEHME WAW APYr OOKYMEHT
CbrNacHO MepPKUTE CpelLLy NpaHe Ha Napu, oT KOMTO e BUAHO
KOW ca OeNCTBUTENHUTE COBCTBEHWUM Ha OPMAMYECKOTO
NMUE, KaKTO WM [JOKYMEHT 33 CaMO/JIMYHOCT 33
NpeacTaBUTENUTE Ha LOPUANYECKUTE IUL3;

e pM  ynNbAHOMOLW@ABaHe —  HOTApManHO  3aBepeHo
NMbAHOMOLLHO (OPUrMHAN WAM MPEenuc) W AOKYMEHT 3a
CaMO/IMYHOCT Ha MbAHOMOLLHMKA.

MNoseye wuHbOpmMaUMA 3a npasunata WM npoueaypute 3a
NMAEHTUPUKALMA N NPeACcTaBUTENCTBO MOXKe Aa 6bae HamepeHa
Ha MHTepHeT-CTpaHuuaTta Ha EJTAHA TpeiguHr AL,

Mpu nomaBaHe Ha 3asABJeHMETO 33 MNpuUemMaHe upes
WHBECTULMOHEH NOCPeAHUK, pasnuyeH oT ENTAHA TpenguHr AL,
Ce M3NCKBaA AeKNapauusa OT MHBECTULMOHHMA NOCPESHUK, Ye e
CHeTa  CaMOJIMYHOCTTAa Ha  aKuMOHepa WAM  Herosus
NMbJAHOMOLHUK (B Ciyyalh Ha noaaBaHe Ha 3asB/feHMETO 4pes
NMbJAHOMOLHUK). Kbm 3asaBieHMETO 3a NpMemaHe ce npuaaraT u

In the case that the Tender Offer is accepted at an office of
ELANA Trading AD, the Acceptance Application may be
submitted: 1) in person, by legal representative or through a
proxy with explicit notarized power of attorney 2) through an
investment intermediary, with whom the shareholder has a
contract for investment services; 3) through an investment
intermediary, with whom the shareholder has a contract for
individual portfolio management.

The shareholders, their representatives and/or proxy will be
identified according to the rules and procedures for the
identification of the respective investment intermediary.

ELANA Trading AD as the authorized investment intermediary
will require the following documents (non-exhaustive list) for
the identification and representation of the shareholders:

e forindividuals — identity documents for Bulgarian citizens

and foreign passport for entering the country — for foreign
citizens;

e for legal entities - certificate of good standing, articles of

Associations and certificate or other document pursuant
to the anti-money laundering rules, which identifies the
beneficial owners of the entity, as well as an identity
document for the legal representatives of the legal
entities;

e for proxies — a notarized explicit power of attorney

(original or copy) and an identity document of the proxy.

More detailed information about the rules and procedures for
the identification and representation can be found on the
website of ELANA Trading AD.

When the Acceptance Application is filed through an
investment intermediary other than ELANA Trading AD, a
declaration is required from this investment intermediary that
the identity of the shareholder or his proxy (as the case may
be / in the case of submission of the will statement through
an authorized person) has been verified. The certifying
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YLOCTOBEPUTENHUTE AOKYMEHTU 33 NPUTEXKaBaHUTE aKLuU OT
KanuTtana Ha [pyKecTBoTo.

B cnyyauTe, B KOUTO aKUMOHEp Nogasa 3aAB/ieHMe 3a NpuemaHe
npw EJTAHA TpeigumHr AL v KoraTo KHUKaTa He ca No nogcMeTKa
Ha ENAHA Tpenguur AL B ,LleHTpaneH penosutap” AL
(,UeHTpaneH nenosuTap”), we ce M3UCKBA W NogaBaHe Ha
HapexgaHe 3a NpexBbpAAHE Ha aKuuuTe Ha npuemalma
aKUMOoHep no Heroea nogcmeTka npu ENNAHA Tpeiauur AL,

documents for ownership of the shares of the Company’s
capital are attached to the Acceptance Application.

In the event that shareholders submit an Acceptance
Application with ELANA Trading AD but their shares are not
kept to the sub-account of ELANA Trading AD in Central
Depository AD (the Central Depository) other than, an order
for the transfer of the shares of the accepting shareholder to
a sub-account of ELANA Trading AD shall be required and filed.

12.3. MACTO, KbAETO AKUMOHEPUTE MOAABAT 3AAB/IEHUE 3A
MPUEMAHE W AIEMO3MPAT Y4OCTOBEPUTEIHUTE [JOKYMEHTM.

12.3. ADDRESSES WHERE SHAREHOLDERS SHALL FILE THE
ACCEPTANCE APPLICATIONS AND SHALL DEPOSIT THE CERTIFYING
DOCUMENTS.

3aABneHMA 3a NpuMemaHe W yAO0CTOBEPUTENIHU AOKYMEHTU ce
nogasat B oducUTE Ha BCMYKM MHBECTULMOHHU NOCPEAHWULM
(kouTo Ha cBoli pen npepaBaT 0606weHa MHOOPMALMA KbM
ENAHA TpenguHr AfL), wan [UPeKTHO Ha ajapecuTe Ha
LleHTpoBeTe 3a ob6cnyXBaHe Ha KAneHTn Ha EJTIAHA TpelanHr:

LeHmvp 3a obcayweaHe Ha KaueHmu - "Cogpapma
busHec Tayvpc" - Copusa

Coghapma BusHec Tayvpc, yn. “/Teuesap Cmanyes” 5, /00
KAT/, Kyna b, napmep

TenegpoH: (02) 810 00 65,
e-mail: info@elana.net

UHsecmuyuoHeH yeHmuvp E/IAHA - lMnosdue

Mnoedus 4000, yn. "XaH Kybpam" 1, Aenosu LieHmbvp
Mnoedus (napmep)

TenegpoHu: (032) 626 428, (032) 275 657

e-mail: plovdiv@elana.net

NueecmuyuoHeH yeHnmuvp E/IAHA - BapHa
BapHa 9000, 6yn. "CausHuya" 8
TenegpoHu: (052) 608 241, 608 243

e-mail: varna@elana.net
NHeecmuyuoHeH yeHmuvp EJIAHA - Pyce
Pyce 7000, yn. "BodeH" 12

TenegpoH: (082) 825 814

e-mail: ruse@elana.net

NHeecmuyuoHeH yeHmuvp E/IAHA - Bypeac
Bypeac 8000, yn. "/lepmoHmog" 32
TenegoHu: (056) 825 238, 0888 454 184

e-mail: burgas@elana.net

UHBectuumoHeH ueHTbp EJIAHA - MNneseH

Acceptance Applications and the certifying documents shall
be filed at the offices of any investment intermediary (which
in turn will file them with ELANA Trading AD) or directly at the
Customer service centers of ELANA Trading AD as follows:

Customer Center - Sopharma Business Towers — Sofia
Sopharma Business Tower, Tower B, ground floor,

5, Lachezar Stanchev Str., 1756 Sofia Bulgaria

Phone: (+359 2 ) 810 00 65,

e-mail: info@elana.net

ELANA Investment Centre — Plovdiv

4000 Plovdiv, 1 Khan Kubrat Str., Business Centre
Plovdiv (ground floor)

Phone: (+359 32) 626 428, 275 657

e-mail: plovdiv@elana.net

ELANA Investment Centre — Varna
9000 Varna, 8 Slivnica Blvd.
Phones: (+359 52) 608 241, 608 243
E-mail: varna@elana.net

ELANA Investment Centre — Ruse
7000 Ruse, 12 Voden str.

Phone: +359 82 825 814

E-mail: ruse@elana.net

ELANA Investment Centre — Burgas
8000 Burgas, 32 Lermontov str.
Phones: +359 56 825 238, +359 888 454 184

E-mail: burgas@elana.net

ELANA Investment Centre — Pleven

5800 Pleven, Prestige Business Centre, 18
St. St. Cyril i Metodi Str., Ground Floor
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MneseH 5800, busHec ueHmwvp "Mpecmuxc”, yn. "Ces. cs.

Kupun u Memooduii" Ne18, napmep
TenegoHu: (064) 840 114, (0887) 556 669

e-mail: pleven@elana.net

NHeecmuyuoHeH yeHmuvp E/IAHA - LLlymeH
LLlymen 9700, yn. "Pagpaun NMonos "2
TenegpoHu: (054) 800 536, 800 535; 862 260

e-mail: shumen@elana.net

3a noBeye MHPopMauma: www.elana.net

Phones: ++359 64 840 114, +359 887 556 669

E-mail: pleven@elana.net

ELANA Investment Centre — Shumen
9700 Shoumen, 2 Rafail Popov Str.
Phone: +359 54 800 535; 800536, 862 260

E-mail: shumen@elana.net

For more information: www.elana.net

12.4. BPEME HA MPUEMAHE HA 3AAB/IEHUATA B PAMKUTE HA
CPOKA HA TbPIOBOTO IPEA/IOMKEHUE.

12.4. WORKING HOURS FOR APPLICATION ACCEPTANCE WITHIN
THE TIME LIMIT OF THE TENDER OFFER.

ENAHA Tpeiamur AL npvema 3asBieHUATA 3a NPUEMAHe BCEKM
paboTeH geH ot 9.00-16.00 yaca.

Mpn npuemaHe Ha TbproBoTo MpensioxeHne 4pes apyr
MHBECTUUMOHEH nocpeaHUK 3asBneHuATa 3a npuemaHe ce
nofasat crnopeg, paboTHOTO BpemMe C KAMEHTU Ha M3bpaHusA
nocpeaHuK.

ELANA Trading AD will take Acceptance Applications every
business day from 9.00-16.00.

Upon acceptance of the Tender Offer through another
investment intermediary, the Acceptance Applications are
filed according to the working hours with clients of the
selected intermediary.

12.5. CPOK 3A 3AM/IALLIAHE HA LIEHATA OT [TPEL/IOMUTENA.

12.5. DEADLINE FOR THE PAYMENT OF THE PRICE BY THE
OFFEROR.

Cpenkata no npupobumeaHe Ha akuumn Ha CNUAN ALl B pesynTtaT
Ha NpMemaHe Ha TbpProBOTO NPenIoKEHME Ce CYMTA CKAYEHa
KbM MOMEHTa Ha M3TWYaHEe Ha CPOKa 3a HEroBOTO MPUEMAHE,
CbOTBETHO Ha yAbaxXeHuA oT Mpeanoxutena cpok no yn. 155,
an.4 ot 3MMLUK /ako nma Takbs/ MM NpU KOHKYPEHTHO TbProso
npeanaraHe /ako MMa TakoBa/ - Ha yAbAXKEHUA CPOK Mo ua. 21,
an. 2 u 3 ot Hapeaba Ne 13, ako 40 TO3M MOMEHT aKLMOHEP®DT,
npuven TbProBOoTO MpPeS/IOXKEHMEe He e nojan MnUCMeHo
3aABneHue 3a OTTernsHe.

TbproBuAT NPeasIoXRUTEN 3annalla akuumTe Ha npuenurte
MpeasoKeHMeTo akuMOHepU B CPOK 40 ceaem paboTHU AHu
cnef M3TMYaHe Ha CPOKa 3a npuvemaHe Ha MpeanoxKeHmeTo.

The transaction for the acquisition of shares of SPEEDY AD as
aresult of the acceptance of the Tender Offer shall be deemed
concluded at the moment of expiration of the time limit for its
acceptance, respectively of the time limit as prolonged by the
Offeror under Art. 155, Para.4 of POSA (if any) or of the
prolonged time limit under Art. 150, Para.11 of POSA and
under Art. 21, Para.2 and 3 of FSC's Ordinance No.13 (in case
of competing tender offer, if any), and provided that, by this
moment, the accepting shareholder has not submitted a
written Withdrawal Order.

The Offeror shall pay for the shares acquired as a result of the
Tender Offer in seven business days’ after the end of the time
limit of the Tender Offer.

12.6. HAYUH HA 3AMN/IALLAHE HA LIEHATA OT [PEL/IOMKUTE/IA.

12.6. WAY OF PAYMENT OF THE PRICE BY THE OFFEROR.

MpuaobuTtnte B pesynTtaT Ha TbproBoTO NpeasioXKeHne akuum
(,MpmpobutTnuTe akunun“) ce 3annawat ot EJIAHA Tpeianur AL
3a CMeTKa Ha MpeanoXxutens B CPOK OT ceaemM paboTHU AHM
c/ef CK/AOYBaHe Ha cAesikaTa cbriacHo T. 12.5 no-rope.

LeHata Ha Mpuaobutute akumMmM Ha aKUMOHepwuTe npuenu
MNpeanoxenueto (,Mpuemalum akumoHepun”) upes ENNAHA
TpenguHr AL ce 3annawa no 6aHKoBa CMeTKa 3a CbXpaHeHMe Ha
K/IMEHTCKM NapuyHu cpeacTtsa Ha EJIAHA Tpenguur AL ¢ IBAN:
BG54BPBI79421032765001, BIC: BPBIBGSF npu IOPOBAHK
EBJ/ITAPUA AL.

LleHaTa Ha Mpunpobutnte akuuun Ha MNpuemawmTe akUMOHEpPH,
KOWUTO ca npuenun MpeanoxeHUeTo Ypes Apyr MHBECTULMOHEH
nocpeaHuk, ce 3annawa ot E/IAHA Tpeianur AL no 6aHKoBa

The shares acquired as a result of the Tender Offer (,,Acquired
Shares”) shall be paid by ELANA Trading AD on behalf of and
at the expense of the Offeror in seven business days after the
conclusion of the transaction as stated in item 12.5 above.

The price of the Acquired Shares from the shareholders, who
have accepted the Tender Offer (“Accepting Shareholders”)
through ELANA Trading AD will be paid in a bank account for
client’s funds at ELANA Trading AD, with an [BAN:
BG54BPBI79421032765001, BIC: BPBIBGSF at EUROBANK
BULGARIA AD.

The price of the Acquired Shares from the Accepting
Shareholders, who accepted the Tender Offer through
another investment intermediary will be paid by ELANA
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CMeTKa 3a CbXpaHeHUe Ha KNINEeHTCKU cpeacrtBa Ha CbOTBETHUA
MHBECTUUMNOHHUNA NOCPpeaHUK.

Cnepn, 3aBepsABaHe Ha 6aHKoBaTa CMeTKA Ha CbOTBETHUA
WMHBECTUUMOHEH MnocpesHuK, MNMpuemalmte akuMOHepU morat
43 NoNy4aT Ab/KUMUTE UM CYMM MO NOCOYEHUTE B CbOTBETHOTO
3asBneHMe 33 npuemaHe cobcTBeHa 6aHKOBa CMeETKa, UM B
6poi npuM cnasBaHe Ha HOPMATMBHO  YCTAHOBEHUTE
orpaHuyeHus.

PasnnawaHmMATa C akLMoHepUTe, YAMTO aKTUBM Ce CbXpaHABaT
npu 6aHKa Aenos3ntap naun 6aHKa noneuunTen, ce M3gbpLliBaT
Yype3s CbOoTBETHATA 6aHKa.

[MpaBoTO Ha aKUMOHepwuTe Aa NOAy4YaT LeHaTa Ha aKkuuuTte ce
noracAsa cnef u3TmyaHe Ha 5-roguiieH aBHOCTEH CPOK.

Trading AD in a bank account for client funds of the respective
investment intermediary.

After the crediting of the bank account of the respective
investment intermediary, the Accepting Shareholders may
receive the amounts due to their own bank account specified
in the respective Acceptance Application, or in cash in
compliance with the statutory restrictions.

Payments to shareholders whose assets are held by a
custodian bank shall be made through the respective
custodian bank.

The right of the shareholders to receive the share price is
prescribed upon expiry of 5 years.

12.7. PA3X0AM 3A TTPUEMALLMTE AKLIMOHEPU.

12.7. EXPENSES FOR THE ACCEPTING SHAREHOLDERS.

KomucuoHaTta, KoATO e ce yabpska oOT [puemauwmte
aKUMOHepW e 3aBMCU OT TapudaTa WaM OT npeasuAeHUTe
KOMWUCMOHN Ha WHBECTULMOHHMA MOCPEeAHMK, NPU KOWUTO ce
noAasa 3aaBAeHMETO 3a NpuemaHe.

KomucmoHata 33  [lNpuemawmte  akuuoHepu, npuenu
MNpeanoxenuneto npu EJTAHA Tpenaunr AL, we 6bae B pasmep
Ha 1% BbpXy CymaTa Ha CAe/ikaTa, OCBEH aKO B A0rosopa 3a
OPOKEPCKM YCNYrM Ha CbOTBETHUA K/IMEHT He e MnpeasuaeHo
Apyro.

The commission to be charged to the Accepting Shareholders
depends on the tariff or the special commissions of the
investment intermediary with which the Acceptance
Application is submitted.

The commission for the Accepting Shareholders, which
accepted the Tender Offer with ELANA Trading AD, will be
equal to 1% of the amount of the transaction unless the
client’s brokerage service contract stipulates otherwise.

13. WHOOPMALMA 3A NPUNOKMMWUA PEA, AKO TbProBOTO

13. INFORMATION ON THE APPLICABLE PROCEDURE IN CASE OF TENDER

NPEANONEHWUE BbAE OTTEFNEHO OT NPEANOXMUTENA. KOHKYPEHTHO

OFFER WITHDRAWAL BY THE OFFEROR. COMPETING TENDER OFFER.

TbProBO NPEANOMEHME.

Cnepn, nybnankysaHeTo My TbproBoTO NpeasioXKeHue mMoxe Aa
6bae oTTerneHo oT Tbprosua NpPeasioKUTeN NpPU ycaoBmaTa Ha
yn. 155, an. 1 ot 3MNUK v un. 38, an. 1 - 3 ot Hapenba Ne 13 Ha
K®H - KoraTo npeanoxeHneTo He MoKe Aa 6bae 0CbLLeCcTBEHO
nopaan ob6CToATeNCcTBA, HAMMpALM Ce M3BbH KOHTPO/a Ha
npeasioXuTens; He € U3TeKbN CPOKa 3a NPUEMAHETO My U €
Hanuue ogobpeHne oT cTpaHa Ha KOH.

B OoeHA Ha perucTpaumna Ha oTTernaHeTo Ha [peanoxeHueTo B
K®H, Mpeanoxuntenar we yseaoMn 3a TOBa CBOUTE CAYKUTENN,
CA nwa CNUAan A4 v BOB.

B 7-AHeBeH CpPOK OT YyBeAOMABAaHETO 3a W343aAeHOTO
oaobpeHne oT KPH, Tbprosuat npeanoxuten we nybauKkysa
cboblieHMe 3a OTTerfIAHeTo B cneuuanusmpaHata GpuHaHcoBa
cTpaHuMua UHpocmok
(www.infostock.bg/infostock/control/announcement) wn uwe
yBeAOMM 3a OTTernAHeTo ceoute cayxutenn, C4 Ha CNNAN AL
n b®Bb.

He no-kbcHo oT 10 gHM Npean n3TnyaHe Ha CPOKa 3a NpuemaHe
Ha KOHKYPEHTHO TbproBo Npej/oXeHWe /ako uUma TaKoBa/,
cbrnacHo un. 38, an. 7 BbB Bpb3Ka ¢ un. 39 Hapeaba Ne 13,
TbproBUAT nNpPeasoKUTEN MOXKE Ja OTTErIM  HACTOALLOTO
TbproBo nNpeasioXKeHne 4Ypes npuemaHe Ha KOHKYPEHTHOTO,

After the publication, of the Tender Offer, it can be withdrawn
by the Offeror under the conditions of Art.155, Para.1 of POSA
and Art.38, Para 1-3 of Ordinance No 13 of FSC - if the Offer
cannot be effected for reasons beyond the control of Offeror,
the time limit for acceptance of the said offer has not expired,
and the FSC has granted approval to the withdrawal.

On the day of registration of the withdrawal of the Tender
Offer in the FSC, the Offeror shall notify its employees, the BoD
of SPEEDY AD and the BSE.

Within 7 days after the notification of the FSC approval of the
Tender Offer withdrawal, the Offeror will publish an
announcement about the withdrawal on the financial portal
Infostock (www.infostock.bg/infostock/control/announcement) and will
notify its employees, the BoD of SPEEDY AD and the BSE, of the
withdrawal.

Not later than 10 days prior to the expiration of the time limit
for the acceptance of a competing tender offer (if any),
according to Art.38, Para.7 read in conjunction with Art.39 of
FSC's Ordinance No 13, the Offeror may withdraw the present
Tender Offer by accepting the competing tender offer,
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KaTo peructpupa otrernaHeto 8 KOH v ysegomu 3a otrernaHeTo
csoute cayxutenu, CbBeta Ha aupektopute Ha CMUOU AL,
B®b, ENAHA Tpeinanur AL u LleHTpaneH aenosuTap. B To3u
cnyyai, [0 Kpas Ha paboTHWA AeH, cneagall, perncTpaumaTa u
yBEOOMABAHETO,  TbproBuAT  npeanoxuten  nybavkysa
cbobueHre 3a OTTErNAHETO Ha TbProBOTO NpPensIoKeHue B
cneumanusupaHata  GuHaHcoBa  CTpaHWua UHdocmok
(www.infostock.bg/infostock/control/announcement).

B cnyualt Ha oTtTernaHe Ha lMpeanosxeHweto Bceku lMpremaly
aKLMOHEep, NN HEroB U3PUYHO YNbBAHOMOLLEH MbJAHOMOLLHMK
MOKe 3 Noay4Yu Aeno3npaHnTe ya0CTOBEPUTENHN LOKYMEHTU
B ob1CUTE HA MHBECTULIMOHHUA NOCPEAHUK, Ype3 KOMTO e nofan
3aABneHune 3a npuemaHe.

Mpuemawmnte AKUMOHeEpU, KOUTO ca npuenu MpeanoxkeHneto
npe3s E/TAHA TpeiauHr AL, moraT Aga WCKaT BpbliaHe Ha
YAOCTOBEPUTENHUTE LOKYMEHTU BCEKWU paboTeH aeH ot 9.00-
16.00 yaca. BpbliaHeTo cTaBa cpelly NpeactaBAHe HA NMCMEHO
3asB/ieHNne (cBOBOAEH TEKCT) U MAEHTUDMKALMUA Ha CbOTBETHUA
aKUMOHep. BpbllaHeTo Ha AOKYMEHTUTE He € OrPaHNYEeHO CbC
CPOK.

registering the withdrawal with the FSC and by notifying the
Board of Directors of SPEEDY AD, the BSE, ELANA Trading AD
and the Central Depository of the withdrawal. In this case, by
the end of the business day following the withdrawal’s
registration and notification, the Offeror shall publish an
announcement about the withdrawal of the Tender Offer on
the financial portal Infostock
(www.infostock.bg/infostock/control/announcement).

In case of the Tender Offer withdrawal, each Accepting
Shareholder, who has accepted the Offer or their explicitly
authorized proxy may obtain the deposited -certifying
documents in the offices of the investment intermediary
through which the Acceptance Application has been
submitted.

Accepting Shareholders, who have accepted the Tender Offer
through ELANA Trading AD, may request the return of the
certifying documents every working day between 9.00 and
16.00. Certifying documents shall be returned upon written
request (free text) and identification of the respective
shareholder. The return of the documents is not limited in
time.

14. Bb3MOXHOCT 3A TMPUEMALUMTE AKUMOHEPWU [OA OTTErNAT

14. RIGHT OF ACCEPTING SHAREHOLDERS TO WITHDRAW THE TENDER

NPUEMAHETO HA THbPrOBOTO NPEAJIOMEHME.

OFFER’S ACCEPTANCE.

MpuemaHeTo Ha MpeasoxKeHneTo moxe aa 6bae oTTerneHo ot
Mpuemaly, akumoHep Ha CNNAN AL (MAn HEroB MbAHOMOLLHMK
C U3PMYHO HOTapMaNHO 3aBEpPeHO MbJHOMOLLHO) caMo npeau
M3TUYaHE Ha onpegeneHna 28-gHEBEH CPOK 3a NMpuMemaHe Ha
MpeanoxeHneTo, CbOTBETHO Ha YAbAXKEHUA CPOK no una. 155,
an. 4 or 3MNNUK /ako nma Takbs/ nam no yn. 21, an. 2 n 3 ot
Hapenba Ne 13 /ako nma ny6aMKyBaHO KOHKYPEHTHO Tbproso
npeanoskeHune/.

MpuemaHeTo Ha MpeanoxeHneTo moxe aa 6bae oTTernieHo ¢
nogaBaHe Ha M3PUYHO MUCMEHO HapeXAaHe 3a oTTernfaHe Ha
npuemaHeTo (,HapexkaaHe 3a otternsHe”). MpumepeH obpasel,
Ha HapexpaHe 3a oTTernAHe e pgoctbneH Ha WHTepHer
cTpaHuuata Ha EJIAHA Tpenaundr ALl. HapexaaHe 3a oTTernsiHe
ce nojaBa [0 WHBECTULMOHHUA MNOCPEAHUK, Ype3 KOWTO
Mpuemawma akuMoHep e nofan 3asaBneHue 3a npuemaHe.
MNHBECTULMOHHUAT MNOCPEeSHWMK OT CBOA CTpaHa MpeaocTasA
He3abaBHO HapexpgaHeTo 3a oTrernsHe Ha EJIAHA TpenguHr
A. BpbwaHeto Ha Aeno3upaHuTe  yAOCTOBEPUTENHU
JOKYMEHTU cTaBa cnef, MAEHTUOUKAUMA Ha CbOTBETHUA
Mpuemaw, akuMOHep. BpblLaHETO Ha [OKYMEHTUTE He e
OrpaHNYEHO CbC CPOK.

Cnep, n3TnyaHe Ha CpOKa 3a npuemaHe Ha [peanoxeHneTo no
T. 9, MpremalLMaT akLUMOoHep He MOKe Aa OTTer1u 3asBAeHUEeTo
3a NpuemaHe U caesnkata 3a npuaobusaHe/npexBbpisHe Ha
aKuMM B pesynTaT Ha TbproBoTo npensiaraHe ce cuuTa 3a
CK/IloYeHa.

The Tender Offer acceptance may be withdrawn by an
Accepting Shareholder of SPEEDY AD (or his/her proxy
authorized by an explicit notarized power of attorney) only
prior to the expiration of the 28-day time limit for the Offer
acceptance, respectively of the prolonged term under
Art.155, Para.4 of POSA (if any) or under Art.21, para.2 and 3
of FSC's Ordinance No.13 (in case of published competing
tender offer).

The Tender Offer acceptance may be withdrawn by an explicit
written order for withdrawal (“Withdrawal Order”). A model
Withdrawal Order is available on the website of ELANA
Trading AD). Withdrawal Order shall be submitted to the
investment intermediary through which the Accepting
Shareholder has submitted the Accepted Application. The
investment intermediary shall submit the Withdrawal Order
to ELANA Trading AD without delay. Deposited certifying
documents shall be returned upon identification of respective
Accepting Shareholder. The return of the documents is not
limited in time.

After the expiration of the time limit for acceptance of the
Tender Offer under item 9, the Accepting Shareholder may no
longer withdraw the Acceptance Application and the
transaction for acquisition/sale of the shares as a result of the
Tender Offer shall be deem concluded.
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15. MACTO, KbAETO T[OAMLWIHUTE ®UHAHCOBM OTHETU HA

15. THE PLACE WHERE THE OFFEROR'S ANNUAL FINANCIAL STATEMENTS

MNPEANOXMUTENA 3A NOCNEAHUTE TPWU FOAWMHW CA AOCTbMHU 3A

FOR THE LAST THREE YEARS ARE ACCESSIBLE FOR THE SHAREHOLDERS OF

AKUMOHEPUTE HA CNMUAWU Al U KbAETO MOXE AA CE MNONY4YU

SPEEDY AD AND WHERE ADDITIONAL INFORMATION ABOUT THE

LOMbAHUTENIHA UHOOPMALMA 3A MPEANOKUTENA U MPEANIOKEHUETO.

OFFEROR AND THE OFFER MAY BE OBTAINED.

JonbnHutenHa nioopmauma 3a Tbprosua nNpegnoxKuTen (BKA.
roavwHnTe GMHAHCOBM OTYETM 33 NOC/AEeSHUTE TPWU FOAUHU) U
Toprosoto lpeasoxeHne ca AOCTbMHW 3a aKUMOHepuTe Ha
CNUAN AL, Ha ropenocoveHuTe agpeck Ha EJTAHA TpenguHr ALl
n Cnnan AA.

Additional information about the Offeror (including the
annual financial statements for the last three years) and the
Tender Offer are available to the shareholders of SPEEDY AD
at the above-mentioned addresses of ELANA Trading AD and
SPEEDY AD.

16. OBWA CYMA HA PASXOAWUTE HA TPEANOXMUTENA MO

16. OFFEROR'S TOTAL EXPENSES RELATED TO CARRYING OUT OF THE

OCBLUECTBABAHE HA [PEANOMEHWETO, W3BbH CPEACTBATA 3A
3AKYNYBAHE HA AKLIMATE.

TENDER OFFER, APART FROM THE FUNDS NECESSARY FOR BUYING THE
SHARES.

ObuwaTta cyma Ha pasxoguTe Ha Mpeanoxutens, cebp3aHu C
HacToslWoTo TbproBo npeanoKeHue, (M3BbH CpeacTeaTa,
HeobXxoAMMM 33 3aKynyBaHETO Ha aKuMWUTE), ce o4vakBa Aa
Bb3nese Ha npubansmutenHo 100000 neBa, BKAKOYUTENHO
Bb3HarpaxkaeHme 3a WHBECTULMOHEH MNOCPEeAHUK, KAKTO U
BCMYKM OCTaHaAW pasxoau, CBbp3aHM C perucrpaumata u
OnoBecTABaHETO Ha TbproBoOTO NpeaJ/IoKeHMeE.

The total expenses of the Offeror, related to the Tender Offer
(excluding the funds needed for the acquisition of the shares)
amount to BGN 100,000 including the commission for the
investment intermediary as well as all other expenses related
to the registration and publication of the Tender Offer.

17. MHTEPHET CTPAHULIA HA UHOOPMALIMOHHATA ATEHUWA, KbAETO
THProBUAT NPEANIOKMUTEN LLE NYBNUKYBA CbOBLIEHUE 3A THbPTOBOTO

17. WEBSITE OF THE INFORMATION AGENCY, WHERE THE OFFEROR WILL
PUBLISH AN ANNOUNCEMENT ABOUT THE TENDER OFFER UNDER ART.

NPEANOMEHMUE NO YAN. 151, An. 4 ot 3MMNLUK 1 CTAHOBULLETO HA

151, PARA. 4 OF POSA, THE STATEMENT OF THE BOARD OF DIRECTORS

CbBETA HA AUPEKTOPUTE HA CNUAWN Al OTHOCHO NPUAOBUBAHETO, U

OF SPEEDY AD As WELL AS THE RESULTS OF THE TENDER OFFER.

PE3YNTATA OT TbPIOBOTO NPEAJIOKEHUE.

CobrnacHo wu3uckBaHuata Ha 3MMUK, [Mpegnoxutenar we
nybnvkysa cbobuweHne 33  TbproBoTo  MpeasioXkeHue,
cbliecTBeHUTe My ycnosuma no yn. 151, an. 4 ot 3MMUK,
cTaHoBuweTo Ha CL Ha CNNAW AL, Kakto u pesyntata oT
TbproBoTo nNpegnoXeHwe B cneuuwanu3vpaHata ¢uHaHcoBa
cTpaHuua MHdocTok
(www.infostock.bg/infostock/control/announcement).

Pursuant to the provisions of the POSA, the Offeror will
publish an announcement about the Tender Offer, its material
conditions under Art. 151, Para. 4 of the POSA, the statement
of the Board of Directors of SPEEDY AD as well as the result of
the Tender Offer on the specialized financial portal Infostock
(www.infostock.bg/infostock/control/announcement).

18. [ipyrn AAHHM WAW OOKYMEHTW, KOUTO MO NPELEEHKA HA

18. OTHER CIRCUMSTANCES OR DOCUMENTS WHICH AT THE OFFEROR

NPEANOXWUTENA UMAT 3HAYEHUE 3A OCBLLUECTBABAHE HA TbProBOTO

DISCRETION ARE OF SIGNIFICANT IMPORTANCE FOR THE CARRYING OUT OF

NPEANNOXEHMUE.

THE TENDER OFFER.

MpeanoKUTeNAT cuMTa, Ye He CbLLecTBYBaT APYrM AAHHU UM
[OKYMEHTU, KOWTO MMaT 3HayeHuMe 3a OCbluecTBABaHe Ha
TbproBoTo NpeasoXKeHme.

The Offeror is to the opinion that no other circumstances or
documents are essential for the carrying out of the Tender
Offer.

19. TMPUNOXKMMO MPABO OTHOCHO  AOrOBOPUTE  MEXAY

19. APPLICABLE LAW TO THE CONTRACTS BETWEEN THE OFFEROR AND THE

MNPEANOXUTENA U AKUIMOHEPUTE NPU NPUEMAHE HA MPEANOMEHUETO U

SHAREHOLDERS UPON ACCEPTANCE OF THE TENDER OFFER AND

KOMNETEHTHUA CbA.

COMPETENT COURT.

BbnpocuTe, cebp3aHu ¢ MpeanoxkeHaTta LeHa, OTNPaBAHETO Ha
HacToAWOoTO TbproBo NpennoXeHue, CbobPXKAHUETO Ha TO3M
JOKYMEHT UM HeroBoTo  nybnuKyBaHe, MHboOpmaumAaTa,
pasKpuBaHa Ha cayxutenute Ha CMNUON AL wn Tobprosua
NPeaNoKnUTeN, U BCUYKM APYTM BBMPOCK, CBBP3aHU C U/Uan

Any issues related to the Offered Price, the launch of the
Tender Offer, the content of the present document and its
publication, the information disclosed to the employees of
SPEEDY AD and the Offeror as well as all any other issues
related to and/or arising from the contract between the
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npousTMYallM OT [OroBOpa, CKAWYBAH OT  Tbproeus
npeanoXKuTen U akuMoHepuTe C  NPUEeMaHeTo  Ha
npeasoXKeHMeTo, ce ypewngat oT AeNCTBaloTo Obarapcko
TbProBCKO M TPaXKAAHCKO 3aKOHOAATE/ICTBO, B YACTHOCT —
3MMNUK v akTOBETE NO NPUIAraHETo My.

B topncaMKUMATA Ha 6BArapCKMA CbA, € PEeLIaBaHETO Ha BCUYKM
CnopoBe, KOMTO BMxa MOMIM Aa NPOU3TEKAT OT UK Aa Ca BbB
BPb3Ka ¢ TbproBoTo nNpeanaraHe.

Offeror and the shareholders concerning the acceptance of
the Tender Offer shall be governed by the applicable Bulgarian
commercial and civil legislation, in particular — the POSA and
the acts for its implementation.

In the jurisdiction of the Bulgarian court is to resolve any
disputes that may arise from or are related to the Tender
Offer.
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KOMWCUATA 3A DUHAHCOB HAA30P HE HOCK OTTOBOPHOCT 3A BEPHOCTTA
HA CbAbPXALUMTE CE B MPEAIOKEHUETO JAHHW.

THE FINANCIAL SUPERVISORY COMMISSION SHALL NOT BE HELD RESPONSIBLE
FOR THE CORRECTNESS OF THE DATA CONTAINED IN THE OFFER.

ENAHA TrPeEMauHr A, OTrOBAPA CONWMAAPHO C TMPEANOXMUTENA 3A
BPEAMN, NPUMNHEHW OT HEBEPHW, HEMb/IHU U 3AB/TYXKOABALLIVA JAHHU
B TbPrOBOTO MPEAJIOMEHME.

THE AUTHORIZED INVESTMENT INTERMEDIARY ELANA TRADING AD AND
THE OFFEROR GEOPOST SA SHALL BE JOINTLY LIABLE FOR DAMAGES,
CAUSED BY FALSE, INCOMPLETE OR MISLEADING DATA IN THE PRESENT
TENDER OFFER, ACCORDING TO ART.150, PARA.5 OF POSA

THPrOBUAT MPELJIOKUTEN U YTB/IHOMOLLEHWAT UHBECTULIMOHEH
MOCPEAHUK OEKTAPUPAT, YE TbPFOBOTO MPEANOXEHME CbOTBETCTBA HA
M3NCKBAHUATA HA 3AKOHA.

THE OFFEROR AND THE AUTHORIZED INVESTMENT INTERMEDIARY DECLARE
WITH THEIR SIGNATURES THAT THE PRESENT TENDER OFFER CONFORMS TO
THE REQUIREMENTS OF THE LAW.

3ATEONOCT CA/ FOR GEOPOST SA

/

/ -
/,‘ﬁzf//:,/(, e gé

-

BoPUC BUHKENIMAH/BORIs WINKELMANN

(NMPEACEQATEN HA C4 ¥ USMBAHUTENEH AUPEKTOP)/(CHAIRMAN AND CEO)

3A “ENAHA Treiauur” Afl/ For “ELANA TRADING” AD:

PAROC/NABA MACNAPCKA / RADOSLAVA MASLARSKA

(MPEACEAATEN HA C[1)/(CHAIRWOMAN OF THE BOD)

Momuun TuKoB / MOMCHIL TIKOV

(M3MbAHWUTENEH ANPEKTOP)/(EXECUTIVE DIRECTOR)
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